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BOARD OF GOVERNORS

BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE

Advanced Technology Center — Room 132
1201 Science Park Drive, South Charleston, WV

May 18, 2018, 9 a.m.

AGENDA
I.  Call to Order
Il.  Roll Call
lll.  Approval of Minutes
Minutes of APril 6, 2018 ......ccocoiiiieieiiie e e e e e e s e e e s rr e e e e naaeae s 1
IV.  Rules Committee Update
a. Action Item: Approval of Revisions to B-6 Part-Time Classified Employees....... 4
b. Action Item: Approval of Revisions to B-21 Furloughs and RIF ............cccveeennes 7
V.  Administrative Items
a. Action ltem: FY 2018-2019 BUAEEt ....cce it e e e 21
b. Information Item: FY 2017-2018 Budget Update .....cccceeevieeerriiieeeeeeeeccieeen, 24

VI. Reports
a. President’s Report

VIl. Possible Executive Session Under the Authority of WV Code §6-9A-4 to Discuss the
Purchase, Sale, or Lease of Property

VIII. Additional Board Action and Comments

IX.  Announcements/Upcoming Events

a. May 28—College Closed in Observance of Memorial Day




Xl.

Next Meeting
Friday, June 8, 2018
9a.m.

South Charleston Campus

Adjournment




BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MINUTES

APRIL 6, 2018

A meeting of the BridgeValley Community and Technical College Board of Governors (BOG) was
held on Friday, April 6, 2018, at 9:00 a.m. at the Upper Kanawha Valley Economic Development
Building located at 326 Third Avenue, Montgomery, WV.

Board members present: Greg Barker, Sally Cline, Barry Crist, Tom Dover, Julia Fournier, Jane
Harkins, Shellie Oden, Don Stewart, Kent Wilson, and Daniel Wright. Also in attendance were
President Eunice Bellinger and faculty and staff from BridgeValley.

I.  Call to Order
Chair Harkins called the meeting to order at 9:02 a.m.
Il.  Roll Call
Roll was taken by Alicia Syner noting that a quorum was present.
Ill.  Approval of Minutes

Sally Cline moved to approve the meeting minutes of March 9, 2018. Kent Wilson
seconded the motion. Motion carried.

IV.  Administrative Items
a. Action Item: Approval of Across the Board Pay Increases for FY 2018-2019
Daniel Wright moved the adoption of the following resolution:
RESOLVED, that the BridgeValley Community and Technical College Board of
Governors approves the following pay increases for FY 2018-2019 as an
exception to the BOG Salary Policy B-13 to allow an across the board pay

increase of $2,160 for any permanent employee hired before January 1, 2018.

Julia Fournier seconded. Motion carried.



V.

VI.

VII.

VIIL.

Reports

a.

Workforce Development Report

Jeff Wyco, Vice President of Workforce Development and ATC Operations,
presented a list of current workforce projects, contracts, apprenticeship
partnerships, learn and earns, and open enrollment courses. He also highlighted
the success of the utility lineman program.

Annual Student Report

Julia Fournier, Student Government Association President, spoke about the
mission of the Student Government Association and the importance a
community college plays in students’ lives. She also provided a handout
spotlighting events and activities held throughout the year.

Chair Harkins commended her for a fabulous job over this past year and wished
her well in her future endeavors.

President’s Report

President Bellinger reminded the Board about the upcoming sneak peek of the

GRID (Generate, Renew, Innovate, and Design) located in the former WVU Tech
E-Lab building. She also highlighted her recent participation in the UK Franklin

Apprenticeship Tour and explained their apprenticeship model. She expressed

interest in creating a similar model at BridgeValley.

Possible Executive Session Under the Authority of WV Code §6-9A-4

The Board did not enter Executive Session.

Additional Board Action and Comments

President Bellinger stated that we are still exploring options for future relocation of the
South Charleston campus.

Announcements/Upcoming Events

S 0 Qa0 oo

April 10—Open House, South Charleston

April 16—Sneak Peek of The GRID, Montgomery Campus

April 18—Spring Career Fair

April 19—BridgeValley Night at the WV Power Park

April 20—Honors Recognition Reception, Montgomery Campus
April 24—PTK, South Charleston Chapter, Induction Ceremony, ATC
May 5—Nursing Candlelight Pinning Ceremony, Bible Center

May 8—Sonography Pinning Ceremony, ATC



i. May 10—MLT Pinning Ceremony, ATC

j. May 10—Dental Hygiene Pinning Ceremony, Davis Hall

k. May 11—Commencement, 6:30 p.m., Charleston Civic Center
Next Meeting
Friday, May 18, 2018
9a.m.

South Charleston Campus

Adjournment
There being no further business, the meeting was adjourned.

, Jane Harkins, Chair

, Sally Cline, Secretary




BOARD OF GOVERNORS

BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE

MEETING OF MAY 18, 2018

ITEM:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Revisions to Rule B-6, Part-Time Classified
Employees

Resolved, that the BridgeValley Community and
Technical College Board of Governors approves
Rule B-6, Part-Time Classified Employees, as
revised and directs staff to post for a 30-day
comment period and submit to the West Virginia
Council at the conclusion of the period if no
substantive comments are received.

Michelle Bissell, Chief Human Resources Officer
Jane Harkins, Rules Committee Chair

The following revisions are being proposed for Board of Governors Rule B-6, Part-Time

Classified Employees:

1. Removal of reference to Council Procedural Rule Series 8.
2. Addition of reference to Council Procedural Rule Series 55.



BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS

POLICY B-6

RULE ON PART-TIME CLASSIFIED EMPLOYEES

Section 1. General

1.1.

1.2.

The Board of Governors (Board) of BridgeValley Community and Technical College
(BridgeValley) recognizes the importance of an appropriate cadre of full-time classified
and non-classified employees to fulfill the institution’s mission.

The Board also recognizes that significant contributions to the mission of BridgeValley
can be made by highly qualified staff members who may fill part-time roles for a variety
of reasons.

1.3.  Scope — This policy defines the role of part-time, temporary, and casual employees of
BridgeValley and, when appropriate, the conditions of their employment.

1.4.  Authority — W. Va. Code § 18B-1-6 and § 18B-7-6. Also, West Virginia Council for
Community and Technical College Education (Council) Procedural Rules Series 39 and
Series 55.

1.5.  Effective Date — July 12, 2013. Revised May 18, 2018. New Effective Date — June 20,

2018.

Section 2.

Definitions

2.1.  The following terms shall have the meanings ascribed to them herein:

2.1.1.

2.1.2.

2.1.3.

2.14.

Policy B-6

“Part-Time Employee” shall mean an employee in a position created to last less
than 1,040 hours during a twelve-month period. An employee in a part-time
position is not eligible for benefits..—but—is—covered—under—the—classification
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“Temporary Employee” or “Temp Employee” shall mean an employee hired into a
position expected to last fewer than nine (9) months of a twelve-month period
regardless of hours worked per week. A temporary or temp employee is not

eligible for benefits. but is covered by the classification program as set out in
Counct-Procedural-Rule Series 8.

“Casual Employee” shall mean an employee in a position created to meet the
specific operational needs at the institution for no more than 450 hours in a
twelve-month period. Individuals in casual employee posmons are not ellglble for
benefits a :
Poocodope e connn o

“Classified Employee” shall mean an employee who is covered by the



classification program as set out in Council Procedural Rule Series 55.

Section 3. Limitations on the Hiring of Part-Time Employees

3.1.

3.2.

BridgeValley shall not hire part-time employees solely to avoid the payment of benefits,
or in lieu of full-time employees.

Before new employees are hired for part-time or full-time summer employment, classified
employees, who are employed in nine-month or ten-month positions and who meet the
minimum qualifications of a position, including availability to assume and fulfill the
position, will be given an opportunity to accept part-time or full-time summer
employment positions.

Section 4. Acquisition of Temporary or Casual Employees

4.1.

4.2.

4.3.

In circumstances where operational need requires supplemental or substitute staff for
short periods of time to accomplish specific tasks, requests for temporary or casual
employees will be routed through a temporary employment service in the Department of
Human Resources. No other department, division or unit may contact external vendors
directly for such purpose.

The Business Office will audit invoices for services provided by external vendors and
reject payment for invoices not bearing specific approval of the Department of Human
Resources.

The Department of Human Resources shall be responsible for developing procedures to
implement the requirements of this rule.

Section 5. Reporting of Data

5.1. BridgeValley will report to the Council by November 1, the number of part-time and
temporary employees on each campus. Subsequent reports to the Council will occur
periodically, as requested.

Policy B-6 2



BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF MAY 18, 2018

ITEM: Revisions to Rule B-21, Furloughs and
Reduction in Force

RECOMMENDED RESOLUTION: Resolved, that the BridgeValley Community and
Technical College Board of Governors approves
Rule B-21, Furloughs and Reduction in Force, as
revised and directs staff to post for a 30-day
comment period and submit to the West Virginia
Council at the conclusion of the period if no
substantive comments are received.

STAFF MEMBER: Michelle Bissell, Chief Human Resources Officer
Jane Harkins, Rules Committee Chair

BACKGROUND:
The following revisions are being proposed for Board of Governors Rule B-21, Furloughs

and Reduction in Force:

1. Updated language to reflect changes mandated in Senate Bill 274 and House Bill
2542,



BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS

POLICY B-21

FURLOUGHS AND REDUCTION IN EMPLOYEE WORKFORCE

Section 1. General

1.1.

1.2.

1.3.

Scope — This rule establishes the process for enacting furloughs and reduction in
employee workforce during a period where financial conditions necessitate a reduction in
the institution’s labor budget at BridgeValley Community and Technical College

(BridgeValley). setforth-in-\West-\irginia-Code§18B-7-3:

Authority — WV Code 8§18B-7-3, West Virginia Council for Community and Technical
College Education Rule Title 135, Series-8-Personnel-Administration and Series 9,
Academic Freedom, Professional Responsibility, Promotion and Tenure.

Effective Date — June 15, 2016. Revised May 18, 2018. New Effective Date — June 20,
2018.

Section 2. Policy

2.1.

2.2.

2.3

This policy shall apply to all regular full-time (.53 FTE and above) employees and
positions, to include faculty, classified, and non-classified employees.

This policy is intended to apply only to full-time regular employees, i.e., those at .53 FTE
and above. Employees at less than .53 FTE, i.e., part-time regular (“1039”) or temporary,
adjunct, casual or project employees are not included in this policy, as they are considered
“at-will” employees whose positions may be abolished if deemed necessary.

Whenever feasible, the President shall seek voluntary reductions in FTE and appointment
length prior to implementing sections 5, 6 and 7 during a period where financial
conditions necessitate a reduction in labor budget.

Section 3. Definitions of Employees (from Title 133, Series 8, 2.1)

3.1.

3.2.

Full-Time Regular Employee (FTR): Any employee in a classified position created
to last a minimum of nine months of a twelve-month period and in which period such
employee is expected to work no less than 1,040 hours during said period. The full-time
equivalent (FTE) of such a position must be reported at no less than .53 FTE. Personnel
who fail to meet the work threshold for designation as full-time classified personnel shall
hold no seniority and will be considered “at-will” employees.

Full-Time Faculty: Employment as a faculty member for a full academic year (at least a
nine-month contract basis) for at least six (6) semester credit hours teaching per semester

Policy B-21 1



3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

or the equivalent in teaching, research, public service, and/or administrative
responsibilities. Faculty are not considered classified employees or subject to the
classification program.

Non-Classified Employee: An employee-desighated-by-the-president; who meets one or

more of the following criteria: is responsible for policy formation at the department
and/or institutional level; reports directly to the president of the institution; is in a
position deemed critical to the institution by the President; is in an information
technology-related position; or is hired after July 2, 2017 into a FLSA exempt position.
Non-classified employees are not subject to the classification program but are eligible for
benefits.

3.3.1. An information technology-related position is defined as a staff person that is
responsible for managing a technology function.

Part-Time Regular Employee: An employee in a position created to last less than 1,040
hours during a twelve-month period. An employee in a PTR position is not eligible for
benefits, but is covered under the classification program.

Temporary Employee: An employee hired into a position expected to last fewer than
nine months of a twelve-month period regardless of hours worked per week. A temporary
employee is not eligible for benefits, but is covered by the classification program.

Casual Employee: Position created to meet specific operational needs at an institution
for no more than 450 225 hours in a 12-month period. Individuals in a casual employee
position are not eligible for benefits and are not covered by the classification program.

Furlough: A furlough is mandatory time off work for no pay for an employee or
employees, a program typically implemented in lieu of reductions in force and the
permanent loss of jobs and positions.

Reduction in Force (RIF): The termination of employees and/or positions due to lost
funding or unmet revenues; or due to institutional or programmatic changes; or due to the

reorgamzatlon of busmess operatlons Fodooqorn s foren oo cogbor nne csee con |

Seniority (for classified employees): For purposes of reduction in force, “seniority”
means uninterrupted service in the higher education system. Uninterrupted service means
the continuous period of time that an employee is in payroll status—i.e., being paid for
time worked regardless of when the payment occurs. Therefore, persons on unpaid leaves
of absence (regardless of the reason) do not accrue seniority service for purposes of
reduction in force. An employee hired at BridgeValley who previously worked at another
institution under the jurisdiction of the Higher Education Policy Commission or Council
for Community Council for Community and Technical College Education must have no
break in service between the two institutions in order to have the previous institutional
service counted toward seniority calculations for reduction in force purposes at

Policy B-21 2
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3.10.

3.11.

3.12.

BridgeValley.

3.9.1. For regular employees, this excludes adjunct teaching experience and part-time
temporary and/or casual work experience. Temporary and casual employees do
not earn or carry seniority.

Seniority (for faculty employees): For regular faculty employees, seniority may apply in
some circumstances, as detailed in Section 5 following.

Seniority (for non-classified employees): Seniority is not a mitigating factor or
consideration for non-classified employees, who are considered “at-will” employees.

Full-Time equivalency (FTE): Full-time equivalency is the percentage of time for
which a position is established; a 1.0 FTE is a position assigned to work 1950 hours per
the twelve (12) months of the fiscal year.

Section 4. Furlough Policy

4.1.

4.2.

4.3.

After the decision that a financial condition necessitating a reduction in the institution’s
labor budget exists, the President shall have the authority to determine and implement a
feasible furlough plan, which shall be applied to all regular employees equitably and in a
manner appropriate to their FTE’s and employment type as described above in Section 3.
Such a plan must be approved by the Board of Governors in a regular meeting or by
another method of voting approved by the Board.

The furlough plan must be designed such that it minimizes the financial impact on
employees.

Seniority is not a consideration in furloughing.

Section 5. Reduction in Force Policy - Faculty

5.1

5.2.

It shall be the policy of the Board of Governors to undertake reductions in the workforce
or personnel in a consistent and equitable manner. Following the decision that a
financial condition necessitating a reduction in the institution’s labor budget exists, the
President shall undertake program/curriculum reviews to consider pertinent
program/curriculum or administrative information. The President may recommend to
the Board of Governors the elimination or reduction of programs/curricula deemed
appropriate, given financial and enrollment considerations, and in the best interest of the
College in general. The primary consideration in any resulting decision to eliminate
positions and to reassign or reduce the number of affected faculty positions and
personnel will be the preservation of the quality and effectiveness of the College’s
programs and overall mission.

Basis for Elimination of Faculty Positions: Recommendations by the President to the
Board of Governors concerning the elimination of any faculty position because of a

Policy B-21 3
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reduction-in-force resulting from a decision that a financial condition necessitating a
reduction in the institution’s labor budget will be made on the basis of need within each
discipline, as defined by the President after consultation with the Chief Academic Officer,
the Deans, and department chairs.

5.2.1. Elimination of Positions with Equal Rank in Same Discipline/Department: In
the event all other factors are considered to be equal and a choice must be made
concerning the elimination of the position of one of two or more faculty
members holding the same rank and teaching the same discipline, the faculty
member with the greater seniority will be retained. Also, in the event of a
conflict between rank and seniority, such as when an assistant professor has
substantially more seniority than his or her equally qualified counterpart who is
an associate professor, the department chair, dean and the chief academic officer
will jointly review the annual evaluations of both faculty members for the
previous three years, as well as any other relevant data, including but not limited
to enrollment data, and make a recommendation to the President concerning
which of the positions better serves the vital interests of the College.

5.2.2. Order for Elimination of Faculty Positions: Non-tenured term faculty members,
within the discipline to be reduced, will be terminated prior to the termination
of the employment of tenured faculty members. Employment terminations of
faculty members will generally follow the order specified below unless there is
an identified need to retain faculty members who are deemed to be of key
importance to a particular program:

Non-Tenured Term Faculty:

Adjunct Faculty

Lecturer and Visiting / Temporary Faculty
Instructor

Assistant Professor

Associate Professor

Professor

Professor/Senior

No ok~ wDdE

Tenured Faculty:

1. Assistant Professor
2. Associate Professor
3. Professor

4. Professor/Senior

5.3. President’s Recommendation: In addition to recommendations made in response to a
financial condition necessitating a reduction in the institution’s labor budget, the
President may recommend the termination of the employment of faculty members to the

Policy B-21 4
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Board of Governors at any time for reason of lack of funds, lack of work, reduction in
enrollment or abolition of position. Recommendations of the President to the Board of
Governors relative to the termination of the employment of faculty members shall not
be made until affected faculty members have been afforded a hearing as provided
herein.

5.3.1. Notice and Hearing for Tenured Faculty Members: The President shall
provide written notice to any full-time tenured faculty member of the intent to
recommend termination of employment based upon a reduction-in-force. The
notice shall contain a description of the reasons for the intended
recommendation. The President must make every effort to give as much notice
as is practical in light of a financial condition necessitating the reduction in the
institution’s labor budget exists to each affected faculty member in advance of
the effective date of the layoff. Yet, the legislative appropriation process or the
recognition of a reduction in revenues and the subsequent analysis needed before
a decision that a financial condition necessitating a reduction in the institution’s
labor budget exists may allow little time for formal notice to the employees who
are to be laid off. Upon receipt of such notice, the affected faculty member may
request a hearing to be conducted by the President or his or her designee. A
request for a hearing must be made within five (5) calendar (working) days of a
notice of recommended termination. Among the issues to be considered by the
President or designee are:

a. Ensuring that reductions-in-force do not arbitrarily violate the principles of
academic freedom or established law on the basis of individual
qualifications such as race, color, religion, sex, sexual orientation, gender
identity, national origin, or age as identified and defined by relevant and
appropriate employment law.

b. The burden of proof in position or employee termination proceedings rests
with the faculty member.
C. The decision that a financial condition necessitating a reduction in the

institution’s labor budget rests solely within the President’s authority and
discretion with the approval of the Board and is not subject to contest by
any faculty member.

d. The hearing shall be recorded by mechanical means and a written transcript
provided to all participating and appropriate parties to be included with the
final response as described in (e) below. The strict rules of evidence shall
not, however, be applied during the hearing.

e. Following the hearing, the President or designee shall prepare a written
decision upon any matters raised by the faculty member who requested the
hearing. The decision shall contain a description of the concerns raised by
the faculty member and a response to each thereto. A copy of the decision
and transcript shall accompany any subsequent recommendation made by
the President to the Board of Governors. These actions will all be
completed within ten (10) working days of the appeal meeting, unless an
extension is mutually agreed upon by the faculty member and an

Policy B-21 5
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5.3.2.

5.3.3.

5.3.4.

5.3.5.

Policy B-21

approved designee of the College.
f. Use of the appeal procedure does not delay the effective date of
employment termination of the faculty member.

Non-Tenured TermFaculty Members: Inmostinstances, a reduction-in-force of
faculty members under fixed-term appointments will be accomplished by non-
reappointment, following notification guidelines as set in the faculty evaluation
handbook, rather than by layoff during the term of employment. In the event a
faculty member serving under a fixed-termappointmentis recommended for
employment termination during the term of employment because of a reduction-in-
force resulting from a decision that a financial condition necessitating a reduction
in the institution’s labor budget, that faculty member shall be entitled to use the
appeal procedure described in Section 5.3.1.

Action by the Board of Governors: Upon receipt of arecommendation by the
President, the Board of Governors may approve the termination of
employment of a faculty member. No separate hearing shall be afforded to
affected faculty members by the Board of Governors. The affected faculty member
shall be provided with written notice of the action taken by the Board of
Governors and shall also be provided with a copy of the instructions and form for
filing an appeal with the West Virginia Public Employees Grievance Board.

Transfers/Refusals to Transfer: In some cases, the President may decide (as a
result of the above-described review process), to abolish or combine certain
programs or curricula, or to close certain physical campuses or locations,
whether for purposes of a financial condition necessitating a reduction in the
institution’s labor budget or for reorganization or reallocation of resources. In
such a case, an employee may be reassigned to a new program, division or
physical location. If a faculty member refuses the reassignment to a program,
school or physical location, the President may then terminate that faculty
member’s employment; as an equitable offer has been made and refused, the
College is under no further obligation to maintain the employee’s job or
employment.

New Faculty Positions: New positions will not be created while a financial
condition necessitating a reduction in the institution’s labor budget is in effect unless
a serious disruption in the functioning of the College or a loss of grant funds would
otherwise result, as determined within the sole discretion of the President. New
academic programs or faculty positions may be created only when it can be
demonstrated that these programs or positions will help the College extricate
itself from the financial conditions necessitating the reduction in the institution’s
labor budget and/or program and curriculum performance. Priority for filling
these positions will be given to existing, qualified faculty whose positions are
slated for abolishment.

13



5.3.6.

5.3.7.

5.3.8.

5.3.9.

5.3.10.

Policy B-21

Re-employment Following Financially Based or Other Termination:
Notwithstanding any other recall rights contained in the policy, in the case of the
termination of the employment of a tenured faculty member occupying a
permanent faculty position, the position concerned may not be filled by
replacement within a period of two (2) years from the effective date of the
termination of employment, unless the faculty member has been offered a return
to employment in that position and has not accepted the offer within 30 calendar
days after the offer is extended.

Termination of Exigency: The conclusion ofafinancial condition necessitating a
reduction in the institution’s labor budget will not imply thatemployment
terminations that were made during that period are automatically withdrawn,
revoked or otherwise invalid.

Process for Re-employment of Affected Personnel: The following process
shall be observed for determination of recall and reassignment of affected faculty
members following their termination during afinancial condition necessitating a
reduction in the institution’s labor budget: When filling academic positions, the
highest ranking qualified tenured faculty member whose employment has been
terminated as part of a financial condition necessitating a reduction in the
institution’s labor budget reduction-in-force (and who has not been employed in
an academic position elsewhere) shall be offered the position. If the position s
refused, it shall be offered to other similarly affected faculty members in rank
order. Any refusal of employment by a faculty member shall extinguish any
further rights to recall. However, arefusal to accept a position shall not preclude a
faculty member from making application for other posted position openings. The
Office of Human Resources shall notify faculty members whose employment has
been terminated of position openings in accordance with the terms of this policy.
The notice shall be sent by certified mail to the last known address of the
employee. Itisthe responsibility of the employee on the recall list to notify the
Office of Human Resources of any change in address in order to retain recall
status.

Assumption of Responsibilities: The duties of a faculty member terminated
under the provisions of this policy will be assumed by his/her remaining
colleagues in so far as is feasible.

Rights of Returning Tenured Faculty Members: A tenured faculty member
who has been terminated and who accepts re-employment with the College
under the terms of this policy will resume tenure and the rank held at the
time of employment termination, be paid a salary commensurate with the rank
and length of previous service, be credited with any sick leave accrued as of the
date of employment termination and be credited with any annual leave accrued as of
the date of employment termination for which payment has not been made.
Annual increment service time will begin accruing upon reinstatement; no annual
increment or other service time accrues during the period of reduction-in-force.

14



Section 6. Reduction in Force Policy — Classified Staff

6.1.

6.2.

6.3.

It shall be the policy of the Board of Governors to undertake reductions in the workforce or
personnel in a consistent and equitable manner.—r-adherence-to-the-provisions-of WA
Code-§18B-7-3—The President, however, following the decision that a financial
condition necessitating a reduction in the institution’s labor budget exists, shall
undertake program, administrative and service reviews to consider pertinent program,
administrative or service information. The President may recommend to the Board of
Governors the elimination or reduction of programs or services deemed appropriate, given
financial, enrollment and other pertinent considerations, and in the best interest of the
College in general. The primary consideration in any resulting decision to eliminate
positions and to reassign or reduce the number of affected staff positions and personnel
will be the preservation of the quality and effectiveness of the College’s programs
and overall mission.

Basis for Elimination of Classified Staff Positions: It shall be the policy of the
Board of Governors to undertake reductions in the workforce of classified personnel
in a consistent and fair manner;-ane-in-aceerdance-with-W\-Code-§18B-7-3, insofar as
the needs of the institution, its mission and its students are met first. Following a
reduction in workforce in the ranks of classified personnel, the continuation of services
and programs with appropriately trained and qualified personnel shall be afforded
primary consideration in all decisions related to elimination of positions and the
reassignment of affected classified personnel.

6.2.1. Part-time regular (1039), casual, project and/or temporary classified positions and
employees are not covered under the provisions of this policy.

6.2.2. A reasonable reduction in the number of hours an employee works (FTE) is
NOT considered a reduction in force; i.e., altering the FTE of a position or

employee’s job by .20 or less. dees-not-trigger-the provisionsforbumping”as-
outhned- i W\ Code §18B-7-3-

Calculation of Seniority: Seniority accumulation for regular employment begins on the
date the employee enters regular employment duties and continues until such regular
employment is severed with the College. Full-time service will be prorated by FTE. Part-
time service performed prior to becoming a regular employee will not be counted in
the seniority calculation. Only regular status, increment eligible service will be counted.
Additional seniority shall be given for full-time service in the West Virginia system of
higher education. Such additional seniority shall be applied to adjust the total months of
service. Employees shall accrue seniority while on paid sick leave or annual leave, while
receiving temporary total disability benefits under the workers’ compensation system,
while on approved military leave, or on any authorized paid leave. Employees shall not
accrue seniority during periods of disciplinary suspension without pay, leave without
pay, or unauthorized absences. Any loss of seniority occasioned by disciplinary
suspension or unauthorized absences shall result in an adjustment to an employee’s total

Policy B-21 8
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6.4.

6.5.

6.6.

months of service for seniority purposes.

6.3.1. Anemployee who is subject to a reduction-in-force shall, upon re-employment,
receive credit for previously accumulated seniority, but shall not accumulate
seniority during the period of absence prior to re-employment.

6.3.2. Iftwo or more employees accumulate identical seniority, the priority shall be
determined by a random selection established by the employees and approved
by the Office of Human Resources. Priority shall be established anew in the
context of each personnel decision where a tie in seniority must be broken.

Correction of Erroneous Total Months of Seniority: It shall be the responsibility of
all classified personnel to validate the correctness of their total months of service and
adjustments thereto. An employee who fails to correct erroneous total months of service
and who is subject to adverse personnel action by virtue of erroneous seniority shall be
prohibited from raising the error in the context of the adverse personnel action. However,
an employee’s erroneous seniority shall be corrected for all purposes other than the
adverse personnel action in question.

Specific Qualifications or Training: Any specific qualifications or training
associated with a classified position shall be set forth in the Position Information

Questlonnalre (PIQ) H—epee%quahﬂeaﬂens—e%mmg—em—set—fe#em%he—m%ueh—

SpeC|f|c quallflcatlons and tralnlng shaII be rewewed
annually by the supervisor in the context of Position Information Questionnaire reviews
during the performance appraisal process. Any significant changes recommended by
supervisors or by the Offlce of Human Resources shall be submltted to the President for

approval

6.5.1. No pretextual PIQ’s are to be submitted to, nor will they be reviewed by, Human
Resources, if it is perceived or determined by the President or HR that such
submission is intended solely or in the main to protect an individual’s position or
employment from abolishment. PIQ’s to be used in the review process are those
that were in effect 90 days or more before the announcement of a reduction-in-
force.

President’s Authority and/or Recommendation: The President may eliminate
classified positions without prior recommendation to the Board of Governors for reasons
other than financial conditions necessitating a reduction in the institution’s labor budget.
These reasons may include, but are not limited to lack of funds, expirations of special
grants or revenue streams, lack of work, material changes in duties, or changes in
organization. Inthe event of a decision that a financial condition necessitating a

Policy B-21 9
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6.7.

6.8.

6.9.

reduction in the institution’s labor budget exists, the President shall eliminate filled-e+
vacant-part-time{(1039)-casualproject-or-temperary-and non-critical vacant positions
prior to recommending the elimination of positions held by regular full-time classified
personnel.

Affected Personnel: Personnel who are serving in positions that have been
designated for elimination shall be considered for reassignment based upon their
sentority, classification and any relevant specific qualifications or training they may
possess. Once positions have been designated for elimination, the affected employees
must update their record of credentials and specific qualifications and training within
a reasonable timeframe as determined by the Chief Human Resources Officer.

6.7.1. If two or more qualified employees are situated in identical positions and one
position has been designated for elimination, the supervisor and second-level
supervisor shall jointly review the annual evaluations of the affected staff
members for the previous three years, as well as any other relevant data, and
make a recommendation to Human Resources concerning which of the positions
better serves the vital interests of the College. If all other considerations are
equal, such as job performance and qualifications, the position occupied by the
staff member with the least seniority will be eliminated.

Consideration of FTE Status: FTE status shall be considered in evaluating the
suitability of positions for reassignment. Notwithstanding the fact that employees with
FTE’s between .53 and 1.0 are considered full-time, vacancies and other potential
positions for an employee’s reassignment must not vary more than .20 of the affected
employees’ FTE status to be con3|dered swtable However, if there areno sunable
vacancies o A
employee may be reassigned to a position that Would otherW|se be considered non-
suitable for reason of FTE disparity.

Process for Reassignment of Affected Personnel: The following process shall be
observed for determination of reassignment of affected personnel. In all cases,
employees whose jobs have been identified for abolishment must meet the stated
qualifications for and be able to perform the duties (as described in the PIQ) of the

position into which they would be slated. en-the-basis-ef sentority-te-move. Human

Resources is to make such determinations.

6.9.1. Priority One — Qualified affected employees will be transferred to current vacant
positions, without regard to seniority, in order to avoid a layoff situation by the
institution. Attempts will be made to transfer affected employees to vacancies
in the same classification. If a vacancy does not exist in the same
classification, attempts will be made to transfer employees to vacant
positions in lower classifications.

Policy B-21 10
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6.9.2. Priority Feur Two — Transfer to a part-time vacancy within the same or lower
classification.

6.10. Preferred Recall List: All employees whe-lack-sufficient-seniority-to—retain-
employment-in-areductionin-werk-forece-or who have been displaced as a result of the

Policy B-21 11
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elimination of their positions and who elect to refuse reassignments to lower
classifications shall be placed on a preferred recall list. Employees on the preferred recall
list shall be reealedto notified of any position opening by the institution within the
classification in which the employee had previously been employed or to any positionin a
lower classification for which the employee is qualified on the basis of senierity-and-
ability-to-perform-the required-duties-of the-job- credentials and related experience.
Preference shall be given to the best qualified employee from the recall list that applies
for the respective vacancy.

6.10.1. The Office of Human Resources shall notify all employees on the preferred recall
list of all position openings that exist from time to time. The notice shall be sent
by certified mail to the last known address of the employee. It is the responsibility
of the employee on the recall list to notify the Office of Human Resources of any
change in address in order to retain recall status and to be contacted.

6.10.2. An employee’s listing shall remain active for a period of one year. However,
employees must annually request in writing that their listing be renewed for the
succeeding year. An employee who fails to renew listing on the recall list
prior to the anniversary date of placement on the list or last renewal shall be
removed from the list.

6.10.3. No position openings shall be filled by the institution, whether temporary or
permanent, until all employees on the preferred recall list have been properly
notified of existing vacancies and have been given an opportunity to aceept+e-

employment: apply for the vacancies.

Section 7. Reduction in Force Policy — Non-Classified Staff

7.1.

Seniority of employees in non-classified positions is neither a factor nor a consideration
in determining reduction in force of such positions, in which employees are considered
“at-will.” However, following the decision that a financial condition necessitating a
reduction in the institution’s labor budget exists, the President shall undertake program,
administrative and service reviews to consider pertinent program administrative or
service information. The President may recommend to the Board of Governors the
elimination or reduction of programs or services deemed appropriate, given financial,
enrollment and other pertinent considerations, and in the best interest of the College in
general. The primary consideration in any resulting decision to eliminate positions and to
reassign or reduce the number affected non-classified positions and personnel will be
the preservation of the quality and effectiveness of the College’s programs and overall

Policy B-21 12
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mission. Consequently, those employees who are deemed to be of key importance to a
specific program or service will be retained in preference to other staff members,
whatever their status or seniority.

Section 8. Responsibilities and Procedures

8.1.  Faculty: The President and Chief Academic Officer shall have primary responsibility for
making recommendations to the Board of Governors regarding elimination of faculty
positions. Human Resources will be guided in process and implementation by the
decisions provided by the President and Chief Academic Officer.

8.2.  Classified, Non-Classified and FEAP Employees: The Chief Human Resources Officer
shall have primary responsibility for the implementation of the provisions of this

policy.

Section 9. Benefits
9.1 In the event of implementation of furloughs or reduction in force due to a financial
condition necessitating a reduction in the institution’s labor budget, relevant and

appropriate state and federal laws will be applied in relation to benefits, such as leave
accruals and insurance, for affected employees.

Policy B-21 13

20



BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF MAY 18, 2018

ITEM: Fiscal Year 2018-19 Budget

RECOMMENDED RESOLUTION: Resolved, that the BridgeValley Community and
Technical College Board of Governors approves
the operating budget for fiscal year 2018-19.

STAFF MEMBER: Cathy Aquino

BACKGROUND:

One of the duties of the Board of Governors prescribed in West Virginia Code §18B-
2A-4 is to either assume or delegate to the President control of the business affairs.
While the Board of Governors (Board) for BridgeValley Community and Technical
College approved this delegation to the President; approval of the operating budget is
requested. The WV Council for Community and Technical College Education will
approve all community and technical college proposed budgets at their June meeting.

This year’s budget, similar to previous fiscal years’ budgets, reflects funding from tuition
and fees (education and general, auxiliary, and capital fees) as well as state
appropriations. As in past years, this budget does not include any grant revenue or
expenses as these fluctuate widely depending upon how many grants the College
receives in a given year. This complete financial information is instead presented in the
audited financials that the Board reviews and approves later in the fiscal year.

What follows is a conservative budget based upon the following assumptions:
> State appropriations reflect the 3.67% increase of $262,593.

» Tuition and Fees revenue is conservatively projected with revenue projections
reflecting the approved 1% increase and flat enrollment.  Auxiliary fees reflect
an increase for the special fee for wellness activities.

> Payroll is conservatively budgeted and each vacant position will be carefully
considered until the College knows how fall enrollment is.  Payroll expenses
have increased due to the across-the-board raise and the end of the CAMC
contract. Payroll expenditures for employees paid from the contract have been
moved to the operating budget.
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> Non-payroll expenses reflect slight reductions in departmental budgets and may
be reallocated after review over the summer.

» Fund balances on the report reflect an increase over last year. The current
estimate is $2,100,000. Comparing where the College was (first column of the
report) as of April 30, 2018, the Board will note that there were significant
unpaid items due to timing of when some of these items are paid during the
year. The largest amounts are as follows:

o $1,726,000 - May and June payroll

o $159,218 - Tech Park (May & June)
o $34,857 - WVSU 4t quarter payment
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West Virginia Council for Community and Technical College Education

Cash Operating Budget Analysis
Fiscal Year 2019
BridgeValley CTC

FY 2018 FY 2018 FY 2019
YTD Actual Budget Budget
TOTAL REVENUES:
Tuition and Fees $6,471,400 $6,706,000 $6,756,000
Sales and Services of Educational Activities 0 0 0
Auxiliary Enterprises 240,500 260,000 350,000
Service Agreement Revenues 0 0 0
Other Operating Revenues 5,000 5,000 25,000
State Appropriations 7,158,055 7,158,055 7,420,648
Investment income 0 0 0
Gifts 0 0 0
Other Nonoperating revenues 0 0 0
TOTAL REVENUES $13,874,955 $14,129,055 $14,551,648
TOTAL EXPENSES:
Salaries and Wages $6,852,356 $8,282,000 $8,773,600
Benefits 1,757,805 2,054,225 2,098,300
Utilities 254,305 225,000 270,000
Supplies and Other Services 2,655,677 3,479,471 3,322,647
Scholarships and Fellowships - E&G Funded 0 0 0
Assessments by the Council for operations (HERA) 86,529 86,529 85,833
Other Operating Expenses 0 0 0
Cost of Services provided to other institutions 0 0 0
Waivers in Support of Other Institutions - Cash 0 0 0
TOTAL OPERATING EXPENSES $11,606,672 $14,127,225 $14,550,380
Increase / Decrease in Net Assets $2,268,283 $1,830 $1,268
Beginning Fund Balances (E&G Tuition and Auxiliary) 2,043,862 2,043,862 2,100,000
Ending Fund Balances (E&G Tuition and Auxiliary Fees) 4,312,145 2,045,692 2,101,268
Projected Ending Fund Balances as a % of Total Operating Expenses 14.48% 14.44%
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BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF MAY 18, 2018

ITEM: Fiscal Year 2017-18 Update for BridgeValley
Community and Technical College

RECOMMENDED RESOLUTION: Information Only

STAFF MEMBER: Cathy Aquino

BACKGROUND:
With the completion of the first nine months of the fiscal year, what follows is the budget
update comparing year-to-date actual spending for three quarters of this fiscal year to
budget.
Some important items are as follows:

» Overall revenue is at 79.2% of budget:

e State appropriations are at 67% of budget due to the allocation formula
that the State utilizes where less allocation is in the first three quarters of
the year and the remaining percentage occurs in the last quarter of the
fiscal year.

e Tuition and fees revenues are on target with Education and General at
91%, Auxiliary at 92.4%, and Capital at 97.4%. The majority of the fees
have been collected by this time of year.

» Expenses:
e Salary and benefits are at 74.9% and are on target.
e Non-payroll expenses are below budget at 69.1%.

e Total expenses are under target at 73.4%.

e All quarters of the Operational budgets were released to the departments.
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> Fund Balances:

Fund balances remain healthy at this point in the fiscal year. This is due
to conservative spending in the first three quarters.

The beginning fund balance reflects the deduction of the prior years’

facility use agreement obligations for presentation purposes. Those
obligations were paid in the second quarter.

25



BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
Fiscal Year 2018 Budget Compared with Actual Ending March 31, 2018

YTD Expenses as of 3.31.18

FY 2018 Revised Budget

FY 2018 YTD Actual

General Revenue & Tuition and Fees Budget Annual Amount % Amount % to Budget
Total Projected Funds Available:
General Appropriations $ 7,158,055 50.7% $4,795,897 67.0%
E&G Tuition and Fees 5,886,000 41.7% 5,356,202 91.0%
Auxiliary Tuition and Fees 260,000 1.8% 240,368 92.4%
Capital Tuition and Fees 820,000 5.8% 798,366 97.4%
Other Operating Revenue 5,000 0.0% 5,000 0.0%
Total Available Funds $ 14,129,055 100.0% $11,195,832 79.2%
Expenses:
Payroll
Salaries $ 8,282,000 58.6% $6,165,019 74.4%
Benefits 2,054,225 14.5% 1,579,927 76.9%
Total Salaries and Benefits $ 10,336,225 73.2% $ 7,744,946 74.9%
Non-Payroll - Current Year
Institutional Support $309,816 8.2% $789,073 254.7%
Budget Reduction $0 $0
Academic Affairs 630,988 16.6% $411,692 65.2%
Student Affairs 112,599 3.0% $70,039 62.2%
Financial Affairs & General College
Obligations 430,644 11.4% $336,429 78.1%
Payment of Capital Debt & Leases 1,226,568 32.4% $215,895 17.6%
Capital Projects 88,858 2.3% $19,887 22.4%
Safety & Facilities 991,527 26.2% $775,631 78.2%
Total Non-Payroll Expenses $3,791,000 26.8% $2,618,647 69.1%
Total Expenses $ 14,127,225 100.0% $ 10,363,593 73.4%
Increase / Decrease in Net Assets $ 1,830 $ 832,240
Beginning Fund Balances $ 2,043,862 $ 2,043,862
Ending Fund Balances $2,045,692 $ 2,876,101
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