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BOARD OF GOVERNORS

BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE

Advanced Technology Center — Toyota Hall
1201 Science Park Drive, South Charleston, WV 25303

April 22, 2016, 9:00 a.m.

AGENDA
I.  Call to Order
Il.  Roll Call
lll.  Approval of Minutes
Minutes Of March 18, 2016 .......uuuuuuuee s 1
Iv. Reports
A. President’s REPOIt .....uiiiiiiiiiieecccireeeeee et e et e e e e e e s e srrrreeeeeeeeeennnns 4

b. Annual Report from Faculty (to be distributed)

C.

Annual Report from Classified Staff.........c.ccoeeiiiiiniii e, 5

V. Administrative Items

Action Item: BridgeValley Campus Development Plan—Dr. Harris/Adam Krason,

ZMM Architects and ENGINEEIS.......ccvveeeeieeiieiirreeeeee et e e eeearreeeeeee e 17
Action Item: Approval of Proposed BOG Rule B-21 Furloughs and Reduction in

EMPIOYEE WOIKFOICE ..ueeieieee ettt e e e e e s 73
Action Item: Approval of Proposed BOG Rule C-10 Transferability of Credits and
(G =T [T PSPPI 87
Action Item: Approval of 2016-2020 Institutional Compact Targets................ 92
Information Item: FY 2015-2016 Budget Update .......cccceeeeeeeeccciiiiiieeeeeeeees 100

VI. Academic and Student Affairs

oo oo

Action [tem: Program REVIEW ........ucueiiiiiiiiiiiiieiiieeeieieresereeereseresereeerereseresmmm. 103
Action [tem: Program SUSPENSION ....c.cuiviiiiiiiiiieieiereieeeeereeererererererererererererer 111
Information Item: Post-Audit REPOIt.......ccvviiveeiiiiciieeee e 112

Information Item: Program Inventory Update .......ccccovvveeeeeiieccciiiieeeee e 117




VII.

VIIL.

Xl.

Possible Executive Session—Personnel and Legal Contracts
Additional Board Action and Comments
Announcements/Upcoming Events

e May 6—Commencement, Charleston Civic Center
e May 10—Faculty/Staff Planning Retreat

Next Meeting
TBD

Adjournment




BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MINUTES

MARCH 18, 2016

A meeting of the BridgeValley Community and Technical College Board of Governors (Board)
was held on Friday, March 18, 2016, at 9:00 a.m. in Room 406 on BridgeValley’s Montgomery
campus.

Board members present: Donna Atkinson, Greg Barker, Mark Dempsey, Tom Dover, Jane
Harkins, Rachel Harper, David Lewia, Karen Price, Don Stewart, Jan Vineyard, Judy Whipkey, and
Michelle Wicks. Also in attendance were President Jo Harris, faculty, and staff from
BridgeValley.

I.  Call to Order
Chair Lewia called the meeting to order at 9:00 a.m.
Il.  Roll Call
Roll was taken by Alicia Syner noting that a quorum was present.
Ill.  Approval of Minutes

Karen Price moved to approve the meeting minutes of January 29, 2016. Rachel Harper
seconded the motion. Motion carried.

IV. President’s Report

President Harris provided an update on activities since the January meeting. Highlights
included recent federal grant activity and legislative updates.

V. Administrative Items
a. Action Item: Approval of FY 2016-2017 Tuition and Fees

Rachel Harper moved to approve the adoption of the following amended resolution:



VI.

VII.

VIIL.

Resolved, that the BridgeValley Community and Technical College Board of
Governors approves a 5270 (7%) annual increase for resident tuition and a $642
(7%) annual increase for non-resident tuition.

Further Resolved, that the BridgeValley Community and Technical College Board of
Governors approves a $424 (11%) annual increase for resident tuition and a $1,009
(11%) annual increase for non-resident tuition, if State Appropriations are reduced
in FY 2017 by 4% or more. The combination of FY 2016 and FY 2017 reductions
would equate to an 8% reduction or more.

Further Resolved, that the BridgeValley Community and Technical College Board of
Governors approves the special fees and program fees as recommended.

Jan Vineyard seconded. Motion passed unanimously.

Information Item: Federal Grant Updates

Rebecca Prokity and Carol Perry provided updates on Bridging the Gap (BTG) and
TechHire. A BTG grant monitoring visit will be conducted the week of April 25™. The

S4 million TechHire grant proposal, submitted last week, targets 17-29 year olds in
the state of West Virginia with barriers to education, training, and employment.

Academic and Student Affairs

a. Action Item: Program Suspension

Don Stewart moved to approve the adoption of the following resolution:

Resolved, that the BridgeValley Community and Technical College Board of
Governors affirms the recommendation of the Department and Academic Standards
Committee to suspend the Certificate program Paraprofessional Education and skill
sets in Executive Office Advanced, Legal Office Advanced, Medical Office Advanced,
Microsoft Office Access, Microsoft Office Excel, Microsoft Office PowerPoint,
Microsoft Office Word, Records Clerk, Pre-K, and Early Childhood Education.

Rachel Harper seconded. Motion passed unanimously.
Information Item: Program Enrollment

Dr. Mallory presented an updated program inventory, which included enrollment by
major and campus.

Possible Executive Session—Personnel and Legal Contracts
No Executive Session was held.

Additional Board Action and Comments
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Xl

None.

Announcements/Upcoming Events

e March 21—Founder’s Day Events

e March 22—State of the Institution Address, Montgomery Campus

e March 22-24—Ability Fair

e March 24—State of the Institution Address, South Charleston Campus

e April 7—Open House, South Charleston Campus

e April 12—Open House, Montgomery Campus

e April 12—Student Awards Convocation, Montgomery Campus

e April 13—Be the Match Bone Marrow Registry Event, South Charleston Campus
e April 14—Be the Match Bone Marrow Registry Event, Montgomery Campus
e April 14—Student Awards Convocation, South Charleston Campus

e April 19—Earth Day Activities

e April 19—Technology Open House, ATC

e May 6—Commencement, Charleston Civic Center

Next Meeting
Friday, April 22, 2016
9a.m.

South Charleston Campus

Adjournment
There being no further business, the meeting was adjourned.

, David Lewia, Chair

, Jane Harkins, Secretary




BRIDGEVALLEY BOARD OF GOVERNORS

President’s Report—April 22, 2016

Federal Grants Update

— TechHire. DC Delegation Day, April 21, to solicit support for $4 million request for
Advanced Manufacturing and Information Technology programs (17- to 26-year-old
population; industry credentials; work-based learning)

— TAACCCT—Round 3—Bridging the Gap (BridgeValley lead)

=  On-site DOL monitoring visit delayed by Department of Labor to an
undetermined future date (was to have been April 25-29)
= Quarterly sector meetings held in IT and Health disciplines

Foundation Update

— Founder’s Day/Donor Recognition—March 21; $750 from silent auction
— In-kind donation of pipe from Dominion valued at $32,000+
— Benefit Dinner—June 16

Highlighted Meetings/Events since March Meeting

— Joint Program Advisory Committee Dinner—March 21
— State of the Institution Address on each campus—March 22 and 24
— Growing Innovation in the Mountain State Policy Forum—April 6
— ARC Webinar regarding Power Plus Grant—April 6
— American Association of Community Colleges Annual Meeting—Chicago—April 9-10
— External Meetings of Note:
= Aaron Sporck, Senator Capito’s Director of Economic Development, regarding
federal grant opportunities and support (April 13)
= Dr. Gilbert, Marshall University President and MU Provost, regarding Marshall’s
plan for undergraduate education in South Charleston (April 14)
=  Tech Park Officials regarding multi-year service agreement (April 14)

— Student Awards Convocations—April 12 (Montgomery) and April 14 (South Charleston)
— Week of April 18: New River Gorge RDA (April 18); State Workforce Development Board
(April 20), DC Delegation Visits (April 21)
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STRATEGIC PLANS AND GOALS FOR 2016~
GOAL 1: STUDENT SUCCESS

OBJECTIVE 1.1: INCREASE RETENTION RATES A MINIMUM OF 5% PER YEAR

Objective 1.1

= Assist Veteran's Services in hosting the
annual Veteran's Luncheon for Veteran
students, faculty, and staff.

Results

= Veteran's luncheon was held on
November 11, 2015. 35% (21Members) of
Classified Staff Council members
vgr)lun’reers for set-up, Breakdown, service
etc.




STRATEGIC PLANNING CONTINUED —————
Goal 1: STUDENT SUCCESS

Objective 1.1
= Assist Enrollment Services and Financial Aid in determining the
Feasibility of the Work Study Luncheon.

Resulis
- Reviewed Facts and Statistics
- 50% Attended in 14-15in Montgomery
- 77% Attended in 14-55 in South Charleston
- Themed as Taco Bar (All items were donated — no cost)
- Determine to continue with this tradition




STRATEGIC PLANNING CONTINUED
Goal 1: STUDENT SUCCESS

OBJECTIVE 1.2: INCREASE NUMBER OF GRADUATES IN CERTIFICATE AND ASSOCIATE DEGREE
PROGRAMS 5% PER YEAR

Objective 1.2
= Scholarship Week Activity displaying all scholarships
in which BridgeValley has to offer students

Resulis
- 22 Classified Staff Members Volunteered
- Interacted with 86 students




Strategic Planning Continued
Goal 2: INSTITUTIONAL SUCCESS

Objective 2.1

= Highlight what each staff members job entails at meetings
so all classified staff are aware what each staff member

does.
= This ensures a better understanding of who does wha.

= This also will provide members with ease in assisting student
concerns and guestions.



Strategic Planning Continued
Goal 2: INSTITUTIONAL SUCCESS

Objective 2.2

= Contfinue with the
Classified Staff
Mentoring (of new staff
members)




Strategic Planning Continued T
Goal 2: INSTITUTIONAL SUCCESS

Objective 2.3

= Develop a Classified
Staff Councll
Emergency fund

= BridgeValley Student in
need.




Strategic Planning Continued
Goal 2: INSTITUTIONAL SUCCESS

Objective 2.4

= Encouragement of
Classified Staff Councll
to donate 1o the
Foundation for Students.




STRATEGIC PLANNING CONTINUED
Goal 3: INDUSTRY SUCCESS

Objective 3.1

= Host the Statewide ACCE meeting

= |ncrease participation of Classified Staff from
BridgeValley

Results
- 12 Classified Staff Members assisted
- Provided a breakfast spread for meeting
affendees.




STRATEGIC PLANNING CONTINUED
Goal 3: INDUSTRY SUCCESS

Project Thankful
Objective 3.2

= Host one fall service project helping a
student and their family to have Thanksgiving
and partner with Faculty senate.

Results

= Assisted 23 Students and their families
in providing a box with a $20 gift card
for a turkey at Kroger and all the
fixings.




STRATEGIC PLANNING CONTINUED ” .

Goal 3: INDUSTRY SUCCESS
Objective 3.2

= Assist with one spring project o benefit students,
staff, faculty and community members.

Resulis

ALLIES FOR

= Disabillity Services Partnered with Kanawha INCLUSION.
THE ABILITY

County Schools and WV Division of s
Rehabilitation to offer this exhibit, Classified @

Staff and Faculty worked together to
volunteer.

= 48% of Classified Staff Assisted

= Approximately 420 people went through the
exhibif.



BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF APRIL 22, 2016

ACTION ITEM: Campus Development Plan

RECOMMENDED RESOLUTION: Resolved, that the BridgeValley Community and
Technical College Board of Governors approves
the ten-year Campus Development Master Plan
for Montgomery and South Charleston campus
facilities as presented by ZMM Architects and
Engineers for submission to the West Virginia
Community and Technical College System.

STAFF MEMBERS: Jo Harris and ZMM Architects and Engineers

BACKGROUND:

In order to comply with WVCTCS Series 12, Capital Project Management, the institution
engaged ZMM Architects and Engineers to complete a facilities master plan. Series 12
sets forth guidelines for the governance of capital planning and management activities
of the higher education institutions under their authority to the College and the
Governing Boards. These activities shall include but not be limited to: (a) developing
and updating campus and campus development plans based on previously approved
master plans; (b) planning, financing, acquisition, construction and/or renovation of
capital facilities and equipment; (c) demolition of existing facilities; (d) acquisition or
disposal of real property.

This policy states that each institution, through its Governing Board, shall develop and
submit to the Council for approval a campus development plan covering a planning
period of not less than ten years. If an institution has multiple campuses, a development
plan shall be provided for each campus, along with an overall institutional plan that
deals with the interrelationship between the campuses, the sharing of facilities to
prevent unnecessary duplication, and any specialization of facilities that may be
desirable on an individual campus.

Upon approval by the Governing Board and Council, the campus development plan
shall form the foundation for institutional recommendations, capital budget requests,
decisions with respect to new building construction, additions, renovation, maintenance,
landscaping, parking, vehicular and pedestrian circulation, demolition of campus
facilities, acquisition or disposal of real property, etc.
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The campus development plan shall be updated not less often than every ten years.
Any revisions and updates shall be resubmitted to the Council for approval when
facilities usage, plans or opportunities for acquisition arise over the ten-year period.

Each institution shall report to the Council every five years on its progress in
implementing the approved campus development plan.

The attached Campus Development/Facilities Master Plan will be presented by ZMM for
consideration and approval by the Board of Governors prior to submission to the
Council. This document is the result of a nearly year-long assessment of current
college facilities, projected enrollment trends, and future facilities needs for the
institution. Input was achieved through the communication with a Steering Committee
for both Montgomery and South Charleston campuses.
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BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF APRIL 22, 2016

Item: Approval of Proposed BOG Rule B-21,
Furloughs and Reduction in Employee
Workforce Policy

RECOMMENDED RESOLUTION: Resolved, that the BridgeValley Community and
Technical College Board of Governors approves
the proposed BOG Rule B-21, Furloughs and
Reduction in Employee Workforce, for distribution
to constituencies and posting for a 30-day
comment with submission to the West Virginia
Council at the conclusion of the period if no
substantive comments are received.

STAFF MEMBER: Jo Harris

During a fall meeting with all community college presidents and the Chancellor of the
West Virginia Community and Technical College system, CEOs were polled on whether
its Board of Governors had an approved financial exigency policy as is common at most
institutions of higher education. These policies are promulgated to ensure that
objective criteria is followed if reductions in the labor force are required due to a severe
reduction in operating revenues, whether through reductions in state appropriations or
loss of tuition and fee revenue due to significant enrollment declines. Colleges who had
such policies in place were asked to share them with sister institutions.

Attached is the rule presented for approval for BridgeValley. The first draft of the rule
was presented to the Rules Committee in January; discussion was tabled to allow
employees and Board members to have more time for review. Comments were received
from Faculty Senate; the initial draft was modified to include a section regarding
benefits.
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BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS

POLICY B-21

FURLOUGHS AND REDUCTION IN EMPLOYEE WORKFORCE

Section 1. General

1.1.

1.2.

1.3.

Scope — This rule establishes the process for enacting furloughs and reduction in
employee workforce during a period where financial conditions necessitate a reduction in
the institution’s labor budget at BridgeValley Community and Technical College
(BridgeValley) set forth in West Virginia Code818B-7-3.

Authority — WV Code §18B-7-3, West Virginia Council for Community and Technical
College Education Rule Title 135, Series 8 Personnel Administration and Series 9,
Academic Freedom, Professional Responsibility, Promotion and Tenure.

Effective Date —

Section 2. Policy

2.1.

2.2.

2.3

This policy shall apply to all regular full-time (.53 FTE and above) employees and
positions, to include faculty, classified, and non-classified employees.

This policy is intended to apply only to full-time regular employees, i.e., those at .53 FTE
and above. Employees at less than .53 FTE, i.e., part-time regular (“1039”) or temporary,
adjunct, casual or project employees are not included in this policy, as they are considered
“at-will” employees whose positions may be abolished if deemed necessary.

Whenever feasible, the President shall seek voluntary reductions in FTE and appointment
length prior to implementing sections 5, 6 and 7 during a period where financial
conditions necessitate a reduction in labor budget.

Section 3. Definitions of Employees (from Title 133, Series 8, 2.1)

3.1.

3.2.

Full-Time Regular Employee (FTR): Any employee in a classified position created
to last a minimum of nine months of a twelve-month period and in which period such
employee is expected to work no less than 1,040 hours during said period. The full-time
equivalent (FTE) of such a position must be reported at no less than .53 FTE. Personnel
who fail to meet the work threshold for designation as full-time classified personnel shall
hold no seniority and will be considered “at-will” employees.

Full-Time Faculty: Employment as a faculty member for a full academic year (at least a

nine-month contract basis) for at least six (6) semester credit hours teaching per semester
or the equivalent in teaching, research, public service, and/or administrative
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3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

responsibilities. Faculty are not considered classified employees or subject to the
classification program.

Non-Classified Employee: An employee, designated by the president, who is
responsible for policy formation at the department or institutional level or reports directly
to the president of the institution. Non-classified employees are not subject to the
classification program but are eligible for benefits.

Part-Time Regular Employee: An employee in a position created to last less than 1,040
hours during a twelve-month period. An employee in a PTR position is not eligible for
benefits, but is covered under the classification program.

Temporary Employee: An employee hired into a position expected to last fewer than
nine months of a twelve-month period regardless of hours worked per week. A temporary
employee is not eligible for benefits, but is covered by the classification program.

Casual Employee: Position created to meet specific operational needs at an institution
for no more than 225 hours in a 12-month period. Individuals in a casual employee
position are not eligible for benefits and are not covered by the classification program.

Furlough: A furlough is mandatory time off work for no pay for an employee or
employees, a program typically implemented in lieu of reductions in force and the
permanent loss of jobs and positions.

Reduction in Force (RIF): The termination of employees and/or positions due to lost
funding or unmet revenues; or due to institutional or programmatic changes; or due to the
reorganization of business operations. Reduction in force for classified employees shall
be in accordance with West Virginia Code §18-B-7-3

Seniority (for classified employees): For purposes of reduction in force, “seniority”
means uninterrupted service in the higher education system. Uninterrupted service means
the continuous period of time that an employee is in payroll status—i.e., being paid for
time worked regardless of when the payment occurs. Therefore, persons on unpaid leaves
of absence (regardless of the reason) do not accrue seniority service for purposes of
reduction in force. An employee hired at BridgeValley who previously worked at another
institution under the jurisdiction of the Higher Education Policy Commission or Council
for Community Council for Community and Technical College Education must have no
break in service between the two institutions in order to have the previous institutional
service counted toward seniority calculations for reduction in force purposes at
BridgeValley.

3.9.1. For regular employees, this excludes adjunct teaching experience and part-time

temporary and/or casual work experience. Temporary and casual employees do
not earn or carry seniority.
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3.10.

3.11.

3.12.

Seniority (for faculty employees): For regular faculty employees, seniority may apply in
some circumstances, as detailed in Section 5 following.

Seniority (for non-classified employees): Seniority is not a mitigating factor or
consideration for non-classified employees, who are considered “at-will” employees.

Full-Time equivalency (FTE): Full-time equivalency is the percentage of time for
which a position is established; a 1.0 FTE is a position assigned to work 1950 hours per
the twelve (12) months of the fiscal year.

Section 4. Furlough Policy

4.1.

4.2.

4.3.

After the decision that a financial condition necessitating a reduction in the institution’s
labor budget exists, the President shall have the authority to determine and implement a
feasible furlough plan, which shall be applied to all regular employees equitably and in a
manner appropriate to their FTE’s and employment type as described above in Section 3.
Such a plan must be approved by the Board of Governors in a regular meeting or by
another method of voting approved by the Board.

The furlough plan must be designed such that it minimizes the financial impact on
employees.

Seniority is not a consideration in furloughing.

Section 5. Reduction in Force Policy - Faculty

5.1.

5.2.

It shall be the policy of the Board of Governors to undertake reductions in the workforce
or personnel in a consistent and equitable manner. Following the decision that a
financial condition necessitating a reduction in the institution’s labor budget exists, the
President shall undertake program/curriculum reviews to consider pertinent
program/curriculum or administrative information. The President may recommend to
the Board of Governors the elimination or reduction of programs/curricula deemed
appropriate, given financial and enrollment considerations, and in the best interest of the
College in general. The primary consideration in any resulting decision to eliminate
positions and to reassign or reduce the number of affected faculty positions and
personnel will be the preservation of the quality and effectiveness of the College’s
programs and overall mission.

Basis for Elimination of Faculty Positions: Recommendations by the President to the
Board of Governors concerning the elimination of any faculty position because of a
reduction-in-force resulting from a decision that a financial condition necessitating a
reduction in the institution’s labor budget will be made on the basis of need within each
discipline, as defined by the President after consultation with the Chief Academic Officer,
the Deans, and department chairs.
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5.3.

5.2.1. Elimination of Positions with Equal Rank in Same Discipline/Department: In
the event all other factors are considered to be equal and a choice must be made
concerning the elimination of the position of one of two or more faculty
members holding the same rank and teaching the same discipline, the faculty
member with the greater seniority will be retained. Also, in the event of a
conflict between rank and seniority, such as when an assistant professor has
substantially more seniority than his or her equally qualified counterpart who is
an associate professor, the department chair, dean and the chief academic officer
will jointly review the annual evaluations of both faculty members for the
previous three years, as well as any other relevant data, including but not limited
to enrollment data, and make a recommendation to the President concerning
which of the positions better serves the vital interests of the College.

5.2.2. Order for Elimination of Faculty Positions: Non-tenured term faculty members,
within the discipline to be reduced, will be terminated prior to the termination
of the employment of tenured faculty members. Employment terminations of
faculty members will generally follow the order specified below unless there is
an identified need to retain faculty members who are deemed to be of key
importance to a particular program:

Non-Tenured Term Faculty:

Adjunct Faculty

Lecturer and Visiting / Temporary Faculty
Instructor

Assistant Professor

Associate Professor

Professor

Professor/Senior

No ok~ owdE

Tenured Faculty:

1. Assistant Professor
2. Associate Professor
3.  Professor

4. Professor/Senior

President’s Recommendation: In addition to recommendations made in response to a
financial condition necessitating a reduction in the institution’s labor budget, the
President may recommend the termination of the employment of faculty members to the
Board of Governors at any time for reason of lack of funds, lack of work, reduction in
enrollment or abolition of position. Recommendations of the President to the Board of
Governors relative to the termination of the employment of faculty members shall not
be made until affected faculty members have been afforded a hearing as provided
herein.
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5.3.1. Notice and Hearing for Tenured Faculty Members: The President shall
provide written notice to any full-time tenured faculty member of the intent to
recommend termination of employment based upon a reduction-in-force. The
notice shall contain a description of the reasons for the intended
recommendation. The President must make every effort to give as much notice
as is practical in light of a financial condition necessitating the reduction in the
institution’s labor budget exists to each affected faculty member in advance of
the effective date of the layoff. Yet, the legislative appropriation process or the
recognition of a reduction in revenues and the subsequent analysis needed before
a decision that a financial condition necessitating a reduction in the institution’s
labor budget exists may allow little time for formal notice to the employees who
are to be laid off. Upon receipt of such notice, the affected faculty member may
request a hearing to be conducted by the President or his or her designee. A
request for a hearing must be made within five (5) calendar (working) days of a
notice of recommended termination. Among the issues to be considered by the
President or designee are:

a. Ensuring that reductions-in-force do not arbitrarily violate the principles of
academic freedom or established law on the basis of individual
qualifications such as race, color, religion, sex, sexual orientation, gender
identity, national origin, or age as identified and defined by relevant and
appropriate employment law.

b. The burden of proof in position or employee termination proceedings rests
with the faculty member.
C. The decision that a financial condition necessitating a reduction in the

institution’s labor budget rests solely within the President’s authority and
discretion with the approval of the Board and is not subject to contest by
any faculty member.

d. The hearing shall be recorded by mechanical means and a written transcript
provided to all participating and appropriate parties to be included with the
final response as described in (e) below. The strict rules of evidence shall
not, however, be applied during the hearing.

e. Following the hearing, the President or designee shall prepare a written
decision upon any matters raised by the faculty member who requested the
hearing. The decision shall contain a description of the concerns raised by
the faculty member and a response to each thereto. A copy of the decision
and transcript shall accompany any subsequent recommendation made by
the President to the Board of Governors. These actions will all be
completed within ten (10) working days of the appeal meeting, unless an
extension is mutually agreed upon by the faculty member and an
approved designee of the College.

f. Use of the appeal procedure does not delay the effective date of
employment termination of the faculty member.

5.3.2. Non-Tenured TermFaculty Members: Inmostinstances, a reduction-in-force of
faculty members under fixed-term appointments will be accomplished by non-
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5.3.3.

5.3.4.

5.3.5.

5.3.6.

reappointment, following notification guidelines as set in the faculty evaluation
handbook, rather than by layoff during the term of employment. In the event a
faculty member serving under a fixed-termappointmentis recommended for
employment termination during the term of employment because of a reduction-in-
force resulting from a decision that a financial condition necessitating a reduction
in the institution’s labor budget, that faculty member shall be entitled to use the
appeal procedure described in Section 5.3.1.

Action by the Board of Governors: Upon receipt of arecommendation by the
President, the Board of Governors may approve the termination of
employment of a faculty member. No separate hearing shall be afforded to
affected faculty members by the Board of Governors. The affected faculty member
shall be provided with written notice of the action taken by the Board of
Governors and shall also be provided with a copy of the instructions and form for
filing an appeal with the West Virginia Public Employees Grievance Board.

Transfers/Refusals to Transfer: In some cases, the President may decide (as a
result of the above-described review process), to abolish or combine certain
programs or curricula, or to close certain physical campuses or locations,
whether for purposes of a financial condition necessitating a reduction in the
institution’s labor budget or for reorganization or reallocation of resources. In
such a case, an employee may be reassigned to a new program, division or
physical location. If a faculty member refuses the reassignment to a program,
school or physical location, the President may then terminate that faculty
member’s employment; as an equitable offer has been made and refused, the
College is under no further obligation to maintain the employee’s job or
employment.

New Faculty Positions: New positions will not be created while a financial
condition necessitating a reduction in the institution’s labor budget is in effect unless
a serious disruption in the functioning of the College or a loss of grant funds would
otherwise result, as determined within the sole discretion of the President. New
academic programs or faculty positions may be created only when it can be
demonstrated that these programs or positions will help the College extricate
itself from the financial conditions necessitating the reduction in the institution’s
labor budget and/or program and curriculum performance. Priority for filling
these positions will be given to existing, qualified faculty whose positions are
slated for abolishment.

Re-employment Following Financially Based or Other Termination:
Notwithstanding any other recall rights contained in the policy, in the case of the
termination of the employment of a tenured faculty member occupying a
permanent faculty position, the position concerned may not be filled by
replacement within a period of two (2) years from the effective date of the
termination of employment, unless the faculty member has been offered a return
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5.3.7.

5.3.8.

5.3.9.

5.3.10.

Section 6.

to employment in that position and has not accepted the offer within 30 calendar
days after the offer is extended.

Termination of Exigency: The conclusion ofafinancial condition necessitating a
reduction in the institution’s labor budget will not imply thatemployment
terminations that were made during that period are automatically withdrawn,
revoked or otherwise invalid.

Process for Re-employment of Affected Personnel: The following process
shall be observed for determination of recall and reassignment of affected faculty
members following their termination during afinancial condition necessitating a
reduction in the institution’s labor budget: When filling academic positions, the
highest ranking qualified tenured faculty member whose employment has been
terminated as part of a financial condition necessitating a reduction in the
institution’s labor budget reduction-in-force (and who has not been employed in
an academic position elsewhere) shall be offered the position. If the position s
refused, it shall be offered to other similarly affected faculty members in rank
order. Any refusal of employment by a faculty member shall extinguish any
further rights to recall. However, arefusal to accept a position shall not preclude a
faculty member from making application for other posted position openings. The
Office of Human Resources shall notify faculty members whose employment has
been terminated of position openings in accordance with the terms of this policy.
The notice shall be sent by certified mail to the last known address of the
employee. Itisthe responsibility of the employee on the recall list to notify the
Office of Human Resources of any change in address in order to retain recall
status.

Assumption of Responsibilities: The duties of a faculty member terminated
under the provisions of this policy will be assumed by his/her remaining
colleagues in so far as is feasible.

Rights of Returning Tenured Faculty Members: A tenured faculty member
who has been terminated and who accepts re-employment with the College
under the terms of this policy will resume tenure and the rank held at the
time of employment termination, be paid a salary commensurate with the rank
and length of previous service, be credited with any sick leave accrued as of the
date of employment termination and be credited with any annual leave accrued as of
the date of employment termination for which payment has not been made.
Annual increment service time will begin accruing upon reinstatement; no annual
increment or other service time accrues during the period of reduction-in-force.

Reduction in Force Policy — Classified Staff

6.1.  Itshall be the policy of the Board of Governors to undertake reductions in the workforce or
personnel in a consistent and equitable manner, in adherence to the provisions of WV
Code 818B-7-3. The President, however, following the decision that a financial
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6.2.

6.3.

condition necessitating a reduction in the institution’s labor budget exists, shall
undertake program, administrative and service reviews to consider pertinent program,
administrative or service information. The President may recommend to the Board of
Governors the elimination or reduction of programs or services deemed appropriate, given
financial, enrollment and other pertinent considerations, and in the best interest of the
College in general. The primary consideration in any resulting decision to eliminate
positions and to reassign or reduce the number of affected staff positions and personnel
will be the preservation of the quality and effectiveness of the College’s programs
and overall mission.

Basis for Elimination of Classified Staff Positions: It shall be the policy of the
Board of Governors to undertake reductions in the workforce of classified personnel
in a consistent and fair manner, and in accordance with WV Code 818B-7-3, insofar as
the needs of the institution, its mission and its students are met first. Following a
reduction in workforce in the ranks of classified personnel, the continuation of services
and programs with appropriately trained and qualified personnel shall be afforded
primary consideration in all decisions related to elimination of positions and the
reassignment of affected classified personnel.

6.2.1. Part-time regular (1039), casual, project and/or temporary classified positions and
employees are not covered under the provisions of this policy.

6.2.2. A reasonable reduction in the number of hours an employee works (FTE) is
NOT considered a reduction in force; i.e., altering the FTE of a position or

employee’s job by .20 or less does not trigger the provisions for “bumping” as
outlined in WV Code §18B-7-3.

Calculation of Seniority: Seniority accumulation for regular full-time employment
(i.e., .53 FTE and higher) begins on the date the employee enters regular full-time
employment duties and continues until such regular full-time employment is severed with
the College. Full-time service will be prorated by FTE. Part-time service performed
prior to becoming a full-time regular employee will not be counted in the seniority
calculation. Only full-time, benefit eligible service will be counted. Additional seniority
shall be given for full-time service in the West Virginia system of higher education;
however, an entitlement to credit for service earned at another eligible institution of
higher education requires an uninterrupted transition to service at BridgeValley. Such
additional seniority shall be applied to adjust the total months of service. Employees
shall accrue seniority while on paid sick leave or annual leave, while receiving
temporary total disability benefits under the workers’ compensation system, while on
approved military leave, or on any authorized paid leave. Employees shall not accrue
seniority during periods of disciplinary suspension without pay, leave without pay, or
unauthorized absences. Any loss of seniority occasioned by disciplinary suspension or
unauthorized absences shall result in an adjustment to an employee’s total months of
service for seniority purposes.
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6.4.

6.5.

6.6.

6.3.1. Anemployee who voluntarily terminates service through resignation or who is
terminated for cause shall permanently lose all accumulated seniority. An
employee who is subject to a reduction-in-force shall, upon re-employment,
receive credit for previously accumulated seniority, but shall not accumulate
seniority during the period of absence prior to re-employment.

6.3.2. Iftwo or more employees accumulate identical seniority, the priority shall be
determined by a random selection established by the employees and approved
by the Office of Human Resources. Priority shall be established anew in the
context of each personnel decision where a tie in seniority must be broken.

Correction of Erroneous Total Months of Seniority: It shall be the responsibility of
all classified personnel to validate the correctness of their total months of service and
adjustments thereto. An employee who fails to correct erroneous total months of service
and who is subject to adverse personnel action by virtue of erroneous seniority shall be
prohibited from raising the error in the context of the adverse personnel action. However,
an employee’s erroneous seniority shall be corrected for all purposes other than the
adverse personnel action in question.

Specific Qualifications or Training: Any specific qualifications or training
associated with a classified position shall be set forth in the Position Information
Questionnaire (PIQ). If specific qualifications or training are set forth in the PIQ, such
positions shall only be available to more senior employees whose positions have been
eliminated if such more senior employees hold the specified required qualifications or
have acquired such training. Specific qualifications and training shall be reviewed
annually by the supervisor in the context of Position Information Questionnaire reviews
during the performance appraisal process. Any significant changes recommended by
supervisors or by the Office of Human Resources shall be submitted to the President for
approval. The lack of qualifications or training by a more senior employee whose
position has been eliminated shall be regarded as conclusive evidence that the more
senior employee cannot perform the duties and responsibilities of a position where
such specific qualifications or training is included in the PIQ.

6.5.1. No pretextual PIQ’s are to be submitted to, nor will they be reviewed by, Human
Resources, if it is perceived or determined by the President or HR that such
submission is intended solely or in the main to protect an individual’s position or
employment from abolishment. PIQ’s to be used in the review process are those
that were in effect 90 days or more before the announcement of a reduction-in-
force.

President’s Authority and/or Recommendation: The President may eliminate
classified positions without prior recommendation to the Board of Governors for reasons
other than financial conditions necessitating a reduction in the institution’s labor budget.
These reasons may include, but are not limited to lack of funds, expirations of special
grants or revenue streams, lack of work, material changes in duties, or changes in
organization. Inthe event of a decision that a financial condition necessitating a
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reduction in the institution’s labor budget exists, the President shall eliminate filled or

vacant part-time (1039), casual, project or temporary and non-critical vacant positions
prior to recommending the elimination of positions held by regular full-time classified
personnel.

Affected Personnel: Personnel who are serving in positions that have been
designated for elimination shall be considered for reassignment based upon their
seniority, classification and any relevant specific qualifications or training they may
possess. Once positions have been designated for elimination, the affected employees
must update their record of credentials and specific qualifications and training within
a reasonable timeframe as determined by the Chief Human Resources Officer.

Consideration of FTE Status: FTE status shall be considered in evaluating the
suitability of positions for reassignment. Notwithstanding the fact that employees with
FTE’s between .53 and 1.0 are considered full-time, vacancies and other potential
positions for an employee’s reassignment must not vary more than .20 of the affected
employees’ FTE status to be considered suitable. However, if there are no suitable
vacancies or other available suitable positions held by employees with less seniority, an
employee may be reassigned to a position that would otherwise be considered non-
suitable for reason of FTE disparity.

Process for Reassignment of Affected Personnel: The following process shall be
observed for determination of reassignment of affected personnel. In all cases,
employees whose jobs have been identified for abolishment must meet the stated
qualifications for and be able to perform the duties (as described in the PIQ) of the
position into which they would be slated on the basis of seniority to move. Human
Resources is to make such determinations.

6.9.1. Priority One — Qualified affected employees will be transferred to current vacant
positions, without regard to seniority, in order to avoid a layoff situation by the
institution. Attempts will be made to transfer affected employees to vacancies
in the same classification. If a vacancy does not exist in the same
classification, attempts will be made to transfer employees to vacant
positions in lower classifications.

6.9.2. Priority Two — In the event that a layoff situation has not been avoided through
application and the terms of Priority One, qualified affected employees will be
transferred to other positions within the same classification, displacing the least
senior employees in that classification.

6.9.3. Priority Three — After exhaustion of available positions in the same classification,
qualified affected employees will be transferred to other positions in a lower
classification, displacing the least senior employees in that classification.

6.9.4. Priority Four — Transfer to a part-time vacancy within the same classification.
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6.10.

6.11.

6.9.5. Priority Five — Transfer to a position held by a part-time employee within
the same classification.

6.9.6. Priority Six — Transfer to a position held by a part-time employee in a lower
classification.

Application of Seniority in Reassignment Determinations: If the employee holding a
position that has been identified for elimination has more seniority than other employee(s)
within the employee’s classification, the employee shall displace the least senior
employee within the classification who holds a position for which the more senior
employee qualifies, so long as the displaced employee has the same qualifications and
can perform the same work as delineated in the P1Q for the position held by the less
senior employee(s) within that classification. In the event a PIQ for positions held by
less senior employees contain specific qualifications or training necessary to provide the
services identified by the President as critical to the mission, operations and needs of
students, the positions will only be available to more senior employees if the more senior
employees hold such specific qualifications and are able to perform such duties. If an
employee refuses reassignment to a position in an equivalent classification, the
employee forfeits all rights of recall.

6.10.1. If there are no positions within the displaced employee’s classification, lower
classification (in descending rank order of pay grade) shall be considered as
potential assignments in the same manner as described in the foregoing
Sections; provided, however, that an employee may elect not to accept
reassignment to a lower classification and to be placed on the recall list
instead.

6.10.2. Employees who have been displaced by a more senior employee whose position
has been eliminated shall have the same rights to reassignment as described
in the foregoing Sections.

6.10.3. If more than one position in a particular classification is eliminated, reassignments
shall be considered in order beginning with the most senior affected employee.

Preferred Recall List: All employees who lack sufficient seniority to retain
employment in a reduction in work force or who have been displaced as a result of the
elimination of their positions and who elect to refuse reassignments to lower
classifications shall be placed on a preferred recall list. Employees on the preferred recall
list shall be recalled to any position opening by the institution within the classification in
which the employee had previously been employed or to any position in a lower
classification for which the employee is qualified on the basis of seniority and ability to
perform the required duties of the job.

6.11.1. An employee on the preferred recall list shall not forfeit the right to recall if

compelling reasons, as defined by the President, require the employee to
refuse an offer of re-employment. The President and Chief Human Resources
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Officer, in consultation, will review an employee’s opined compelling reasons
and decide on their merits whether the employee should or should not forfeit the
right to recall.

6.11.2. The Office of Human Resources shall notify all employees on the preferred recall
list of all position openings that exist from time to time. The notice shall be sent
by certified mail to the last known address of the employee. Itis the responsibility
of the employee on the recall list to notify the Office of Human Resources of any
change in address in order to retain recall status and to be contacted.

6.11.3. An employee’s listing shall remain active for a period of one year. However,
employees must annually request in writing that their listing be renewed for the
succeeding year. An employee who fails to renew listing on the recall list
prior to the anniversary date of placement on the list or last renewal shall be
removed from the list.

6.11.4. No position openings shall be filled by the institution, whether temporary or
permanent, until all employees on the preferred recall list have been properly
notified of existing vacancies and have been given an opportunity to accept re-
employment.

Section 7. Reduction in Force Policy — Non-Classified Staff

7.1.

Seniority of employees in non-classified positions is neither a factor nor a consideration
in determining reduction in force of such positions, in which employees are considered
“at-will.” However, following the decision that a financial condition necessitating a
reduction in the institution’s labor budget exists, the President shall undertake program,
administrative and service reviews to consider pertinent program administrative or
service information. The President may recommend to the Board of Governors the
elimination or reduction of programs or services deemed appropriate, given financial,
enrollment and other pertinent considerations, and in the best interest of the College in
general. The primary consideration in any resulting decision to eliminate positions and to
reassign or reduce the number affected non-classified positions and personnel will be
the preservation of the quality and effectiveness of the College’s programs and overall
mission. Consequently, those employees who are deemed to be of key importance to a
specific program or service will be retained in preference to other staff members,
whatever their status or seniority.

Section 8. Responsibilities and Procedures

8.1.

Faculty: The President and Chief Academic Officer shall have primary responsibility for
making recommendations to the Board of Governors regarding elimination of faculty
positions. Human Resources will be guided in process and implementation by the
decisions provided by the President and Chief Academic Officer.
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8.2.  Classified, Non-Classified and FEAP Employees: The Chief Human Resources Officer
shall have primary responsibility for the implementation of the provisions of this

policy.

Section 9. Benefits

9.1 In the event of implementation of furloughs or reduction in force due to a financial
condition necessitating a reduction in the institution’s labor budget, relevant and
appropriate state and federal laws will be applied in relation to benefits, such as leave
accruals and insurance, for affected employees.
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BOARD OF GOVERNORS

BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE

MEETING OF APRIL 22, 2016

ITEM:

RECOMMENDED RESOLUTION:

STAFF MEMBERS:

BACKGROUND:

Approval of Proposed BOG Rule C-10,
Transferability of Credits and Grades

Resolved, that the BridgeValley Community and
Technical College Board of Governors approves
the proposed BOG Rule C-10, Transferability of
Credits and Grades, for distribution to
constituencies and posting for a 30-day comment
with submission to the West Virginia Council at
the conclusion of the period if no substantive
comments are received.

Kristin Mallory

Series 17 outlines the requirements for state higher education institutions to comply
with transferability of credits and grades among colleges. BridgeValley Community and
Technical College adopted or modified two operating policies (D-OP-08-14 and D-OP-
23-15) to comply with the changes noted in Series 17. BOG Rule C-10 will complete the
requirement to file the policy on transfer of academic credits with the West Virginia
Community and Technical College System.
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BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS

POLICY C-10

TRANSFERABILITY OF CREDITS AND GRADES

Section 1. General.

1.1.

1.2.

1.3.

Scope — This policy establishes guidelines for the transferability of credits and grades to
BridgeValley Community and Technical College (BridgeValley).

Authority — West Virginia Council for Community and Technical College Education
(Council) Procedural Rule Series 17 (Series 17).

Effective Date —

Section 2. Transfer Guidelines

2.1.

2.2.

It is the policy of BridgeValley that the transfer of credits among public institutions of
higher education and with West Virginia private institutions will be completed consistent
with appropriate and legitimate academic program integrity. Institutional practice is to
ensure that students may transfer and apply toward the requirements for a degree the
maximum number of credits earned at an institution that is accredited by a regional,
national, programmatic or other accredited body recognized by the U.S. Department of
Education with no additional requirements or as few requirements to repeat courses or to
take additional courses above those required by a native student to complete the degree,
as is consistent with sound academic policy.

To this end, the following policy guidelines are hereby promulgated:

2.2.a. Undergraduate level credits and grades earned at any public or private post-
secondary institution in West Virginia shall generally be transferable to
BridgeValley. Use of grades for institutional purposes, such as, without limitation,
criteria for academic probation, recognition for graduation with honors or other
institutional purposes, are identified by institutional policy.

2.2.b. BridgeValley will make the course objectives for every credit-bearing course
available to the public. These course objectives may be posted on an easily
accessible location on the institution’s web site or may be made available through
college catalog or other easily accessible format.

2.2.c. BridgeValley shall use a 70 percent standard for determining if the earned course
credit is equivalent to the receiving institution’s comparable course. That is, if 70
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2.2.d.

2.2.e.

2.2.1.

percent of the learning objectives are in alignment, then BridgeValley will accept
the course credit.

Once BridgeValley has reviewed the course objectives of the course requested for
alignment and transfer, BridgeValley will notify the student of the course credits
awarded. If requested transfer course credit is not awarded, BridgeValley will
provide clear and specific details to the student and sending institution in regard
to:

2.2.d.1. The changes to the course curriculum that are needed to achieve 70
percent alignment;

2.2.d.2. Reason(s) that BridgeValley has denied course credit transfer;

2.2.d.3. Additional information or actions, if any, necessary to permit the
transfer;

2.2.d.4. Information about resubmitting a course credit transfer request that has
been denied,;

2.2.d.5. The institutional process for transfer appeal and the process for appealing
the decision to the Joint Recommending Committee for Transfer and
Avrticulation.

BridgeValley has established an appeals process for the denial of transfer credit,
as noted in Operating Policy D-OP-23-15. At the completion of the second-to-
final stage of the appeals process, the student may request review by an outside
committee. The Council and the Commission shall establish a Joint
Recommending Committee for Transfer and Articulation and establish procedures
for operation. With private institution committee representation on the
Committee, this committee hears such appeals and sends a recommendation to the
president of the institution. The president or his or her designee issues the final
decision.

With the exception of those enrolling in specialized four-year programs which
have demonstrable and bona fide externally imposed requirements making such a
goal impossible, students completing two-year associate degrees at BridgeValley
shall generally, upon transfer to a baccalaureate-level degree-granting institution,
have junior level status and be able to graduate with the same number of total
credit hours as a non-transfer student at the same institution and in the same
program. An exception may exist in any instance where the associate degree is a
technical type designed for occupational/career purposes and the general
education component is substantially of a markedly different nature than that
required for a student at the same two-year institution enrolled in a college
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2.2.9.

2.2.h.

2.2.1.

transfer associate degree program, or where requirements of the major have not
been met.

In an effort to meet the needs of students enrolled in occupational/career associate
degree programs at BridgeValley who seek to complete baccalaureate- level
education, the public baccalaureate institutions are encouraged to provide
opportunities for students to enroll in applied baccalaureate-completion programs.

The Council and the Commission recognize the Regents Bachelor of Arts degree
program as a degree completion program that serves graduates of the Board of
Governors Associate in Applied Science degree program.

In response to the statutory charge that undergraduate core coursework completed
at a state institution is transferable as general studies credit to all other state
institutions of higher education in West Virginia for credit with the grade earned,
the Council and the Commission maintains a core coursework transfer agreement.
The core coursework transfer agreement lists the general studies courses at each
institution which have been approved for inclusion in the agreement and is
updated annually. Under the terms of the agreement, a student may transfer up to
thirty five credit hours of undergraduate coursework in the areas of English
composition, communications and literature, fine arts appreciation, mathematics,
natural science, and social science as general studies credits. The agreement
establishes hours of coursework acceptable for transfer that will count toward
fulfillment of general studies requirements. Since coursework is generally
transferable among institutions in the state colleges and universities, a student
could conceivably transfer more than thirty five hours of general studies credit
from one institution to another that are provided for in this agreement.
BridgeValley recognizes the courses listed on the Core Coursework Transfer
Agreement are accepted as general studies credit as applied to the students’ major.
Once an incoming student’s general studies requirements have been fulfilled or
the maximum credit limit reached, the institution is to make a good faith effort to
accept additional incoming credits listed on the Core Coursework Transfer
Agreement. Any private post-secondary institution which wishes to participate in
this core coursework transfer agreement may do so as the agreement is updated
annually in the spring of each year.

BridgeValley develops and maintains specific detailed articulation agreements
between appropriate public and private institutions in West Virginia. Information
on articulation agreements between private post-secondary institutions,
community and technical colleges and baccalaureate institutions in West Virginia,
including specific courses that are part of the agreement, are available on
BridgeValley’s website.
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2.2.k. BridgeValley shall file its policy on transfer of academic credits including the
appeals process with the Chancellor’s office.

Section 3. Definitions.
3.1.  Private higher education institutions.

Post-secondary institutions which have been state approved to operate in West Virginia but
are not public higher education institutions.
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BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF APRIL 22, 2016

ITEM: 2016-2020 Institutional Compact Targets

RECOMMENDED RESOLUTION: Resolved, that the BridgeValley Community and
Technical College Board of Governors approves
the attached 2016-2020 targets established for
BridgeValley by the West Virginia Council for
Community and Technical College System.

STAFF MEMBERS: Jo Harris

BACKGROUND:

The West Virginia Council for Community and Technical College Education approved the
statewide masterplan, Meeting the Challenge, during 2015. The four basic goals of the
statewide plan and specific metrics were included in the existing BridgeValley Master
Plan and were subsequently approved in January 2016 by this Board. Subsequently, the
Council sent to each college specific numeric goals that will enable the system to
achieve the statewide priorities established. Baseline data and the 2020 target data was
compiled by Council. The college staff was directed to set annual targets based on this
data and to list strategies to accomplish these targets.

The BridgeValley targets are attached for approval. Strategies will be derived from the
approved Master Plan.
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CICSo,

COMMUNITY AND TECHNICAL
COLLEGE SYSTEM OF WV

Meeting the Challenge:
MASTER PLAN

Fulfilling the Vision: 2015 - 2020

An Institutional Compact for Success
Planning Period 2016-17 thru 2019-20

Institution:

BridgeValley Community & Technical College
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MEETING THE
CHALLENGE:

Institutional Mission Statement: BridgeValley Community & Technical College

BridgeValley Community and Technical College promotes student success, prepares a skilled

workforce, and builds tomorrow’s leaders by providing access to quality education.
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MEETING THE
CHALLENGE:

Section C

Goal1. Improve the success of students by increasing college completion.

Measures Baseline 16-17
a. Total degrees awarded 543 610 675 743 815
b. Workforce skill sets awarded 2,265 2380 2495 2606 2,717
[ Credits to degree 83 80 78 75 72
d. Time to degree (in years) 4.9 4.5 4.0 3.5 3

e. Percentage of first-time freshmen who
successfully complete the first college-level math
course requirements by the end of year one of
enrollment 29.9% 40% 55% 70% 80%

f. Percentage of first-time freshmen who
successfully complete the first college-level
English course requirements by the end of year

one of enrollment 50.0% 55% 65% 73% 80%
g. Licensure passage rate 88.3% 88.7% 88.9% 90% 90%
h. Employment placement rate 83.9% 84% 85% 85% 80%*

i Percentage of students transferring who achieve
a GPA of 2.0 or better on a 4.0 scale at the
conclusion of their first year of enrollment at in-
state four-year public institutions 69.5% 73% 75% 78% 80%

*80% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.

Measures Baseline derived from the following

a. Total degrees awarded 6 year average

b.  Workforce skill sets awarded 4 year average (due to change in matrix definitions)
c.  Credits to degree Most recent year available

d. Time to degree Most recent year available

e. Successful completion of first college-level math Most recent year available

f.  Successful completion of first college-level English Most recent year available

g. Licensure passage rate Most recent year available

h. Employment placement rate Most recent year available

i.  Academic preparation Most recent year available
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MEETING THE
CHALLENGE:

Goal 1 Strategies: Please provide strategies for improving the success of students by increasing college

completion for the 2016-17 academic planning period.

Strategies

e TBD

Goal 2. Meet the workforce demands of employers and enhance economic development efforts in

West Virginia.

16-17 17-18 18-19

Measures Baseline

a. Training contact hours delivered 195,496 205,270 214,275 223,375 234,595
b. Total career-technical degrees awarded 458 515 588 635 688
c. Workforce skill sets awarded 2,265 2378 2491 2604 2,717
d. Employers served 104 122 143 157 168
e. Regional sector-based partnerships (cumulative) - 1 1 1 3
f. Entrepreneurship education (cumulative) - 2 3 5 10
g. Learn and earn partnerships, paid internships or

registered apprenticeships established

(cumulative) - 1 1 1 3

Measures Baseline derived from the following

Training contact hours delivered 4 year average (due to change in matrix definitions)
Total career-technical degrees awarded 6 year average

Workforce skill sets awarded 4 year average (due to change in matrix definitions)
Employers served 4 year average (due to change in matrix definitions)
Regional sector-based partnerships Baseline not applicable

Entrepreneurship education Baseline not applicable

Learn and earn partnerships, paid internships, etc. Baseline not applicable

(>0 lalo o]
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MEETING THE
CHALLENGE:

Goal 2 Strategies: Please provide strategies for meeting the workforce demands of employers and
enhancing economic development efforts in West Virginia for the 2016-17 academic planning period.

Strategies

e TBD

Goal 3. Provide access to affordable community and technical college education in all regions of
the state.

Measures Baseline 16-17 17-18 18-19 19-20
a. Annual unduplicated headcount enrollment 3,326 3330 3510 3670 3,800
b. Student financial aid participation rate 45.2% 48% 50% 53% 55%
[ Annual percentage increase in tuition 5% 5%
d. Distance-delivered programs* 13 14 15 16 17

*Distance-delivered programs: The number of academic credit-based certificate or associate degree programs offered in which
50% or more of the required courses may be taken as distance-delivered courses. Please provide the baseline for AY 2014-15
and increase by a minimum of 10% by the end of the compact period (19-20).

Measures Baseline derived from the following

a. Annual headcount enroliment Most recent year available
b.  Student financial aid participation rate Most recent year available
c.  Annual percentage increase in tuition Most recent year available
d. Distance-delivered programs Please provide baseline using AY 2014-15
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MEETING THE
CHALLENGE:

Goal 3 Strategies: Please provide strategies for providing access to affordable community and technical

college education in all regions of the state for the 2016-17 academic planning period.

Strategies

e TBD

Goal4. Ensure fiscal stability to effectively deliver comprehensive community and technical
college education.

16-17 17-18 18-19 19-20
a. Percentage of classified employees fully funded
on classified staff salary schedule 100% 100%
b. Professional development (at least 2 annually) -- 2 3 3
C. Retention rate 51.3% 55% 58% 62% 66%

d. Achieve a positive Composite Financial Index (CFl)
Score, without OPEB, of 1.1 or above on a yearly
basis 0.34 0.35 0.7 0.95 1.1+

e. Expenditure priority (instruction, academic

support & student services) 45.4% 46% 47.5% 49% 50%
a. Classified employees fully funded on salary schedule Salary schedule in effect as of February 2016
b.  Professional development Baseline not applicable
c. Retention rate Most recent year available
d. CFl Most recent year available
e. Expenditure priority Most recent year available
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MEETING THE
CHALLENGE:

Goal 4 Strategies: Please provide strategies for ensuring the fiscal stability to effectively deliver
comprehensive community and technical college education for the 2016-17 academic planning period.

Strategies

e TBD
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BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF APRIL 22, 2016

ITEM: Fiscal Year 2015-16 Budget Update for
BridgeValley Community and Technical
College

RECOMMENDED RESOLUTION: Information Only

STAFF MEMBER: Cathy Aquino

BACKGROUND:

With the completion of the first nine months of the fiscal year, what follows is the
budget update comparing year-to-date actual spending for three quarters of this fiscal
year to budget.

Some important items are as follows:

> Actual revenue (3rd quarter target, 75%). Overall revenue is at 75.3% of
budget overall:

e State appropriations are at 65.6% of budget due to the allocation formula
that the State utilizes where less allocation is in the first three quarters of
the year and the remaining 34.4% occurs in the last quarter of the fiscal
year.

e All tuition and fees revenues are above target with Education and General
at 87.9%, Auxiliary at 94.4%, and Capital at 93.3%. This revenue reflects
the slight increase in enrollment for fall. It should be noted that at this
point in the fiscal year, most of the tuition revenue has been collected.

> Expenses (3rd quarter target, 75%):
e Salary and benefits are at 74.9% and is on target.
e Non-payroll expenses are below budget at 63.2%. However, some large
expenses currently are unpaid due to lease negotiations. With the

payment of these expenses, non-payroll expenses would be over target at
79.4%.
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» Fund Balances:
e While fund balances remain healthy at this point in the fiscal year, part of

the reason for these higher fund balances is due to the non-payment of
the large expenses discussed above.
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BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
Fiscal Year 2016 Budget Compared with Nine Months Actual Ending March 31, 2016

General Revenue & Tuition and Fees Budget

Total Projected Funds Available:
General Appropriations
E&G Tuition and Fees
Auxiliary Tuition and Fees
Capital Tuition and Fees
Other Operating Revenue
Total Available Funds

Expenses:
Payroll
Salaries
Benefits
Total Salaries and Benefits

Non-Payroll - Current Year
Institutional Support
Academic Affairs
Student Affairs
Financial Affairs & General College
Obligations
Payment of Capital Debt & Leases
Capital Projects
Safety & Facilities
Total Non-Payroll Expenses

Total Expenses
Increase / Decrease in Net Assets
Beginning Fund Balances

Ending Fund Balances
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FY 2016 Revised Budget FY 2016 YTD Actual
Annual Amount % Amount % to Budget
$ 7411115 52.7% $4,863,544 65.6%
5,384,052 38.3% 4,733,831 87.9%
258,364 1.8% 243,951 94.4%
807,584 5.7% 753,310 93.3%
200,000 1.4%
$ 14,061,115 100.0% $ 10,594,635 75.3%
$ 8,185,681 81.1% $6,061,181 74.0%
1,906,600 18.9% 1,493,629 78.3%
$ 10,092,281 71.2% $ 7,554,810 74.9%
$348,946 8.5% $451,054 129.3%
557,132 13.6% $440,874 79.1%
92,029 2.3% $85,087 92.5%
397,407 9.7% $320,422 80.6%
1,832,930 44 8% $409,785 22.4%
34,387 0.8% $42,720 124.2%
827,268 20.2% $836,628 101.1%
$4,090,099 28.8% $2,586,569 63.2%
$ 14,182,380 100.0% $ 10,141,379 71.5%
$ (121,265) $ 453,257
$1,776,237 $1,776,237
$1,654,971 $ 2,229,493



BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF APRIL 22, 2016

ITEM: Program Review

RECOMMENDED RESOLUTION: Resolved, that the BridgeValley Community and
Technical College Board of Governors approves
the program review reports for the A.A.S. in
Process Technology and the C.A.S. in
Emergency Management Technician.

STAFF MEMBER: Kristin Mallory

BACKGROUND:

Each program in the Community and Technical College System is reviewed for
viability every five years. Attached for Board review are the summary reports for the
above named programs, with the summary recommendations listed below. The
recommendation of the BOG will be presented to the West Virginia Council for
Community and Technical College Education.

Degree /Emphasis Area Recommendation
Process Technology, AAS Continuation of the Program at the current
level of activity.
Emergency Medical Technician Basic Continue Program with an internal report in
(CAS) one year on program enrollment and status of
the program.
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BridgeValley Community and Technical College
Process Technology AAS Program Review

Summary

Summary Findings

Reviewer Comments

Name and Degree level of
Program;

Number of Hours required
for graduation

Process Technology, AAS

60 credit hours
27 credit hours General Education

24 credit hours in the major
9 credit hours in technology

Synopses of significant
findings, including findings
of external reviewer(s)

e Advisory committee recommended expanding the offering
of courses in instrumentation. This is being done as a
separate program with shared courses.

e As the job market fluctuates, the program content is
constantly updated to provide students with better skills for
interviews and on the job performance.

o Feedback from graduates indicates the program is on target
with content and the equipment the students see.

Plans for program
improvement, including
timeline

e A new instrumentation program is being developed to
provide shared courses which will increase instrumentation
courses for students in the Process Technology program

e Working to offer an accelerated course schedule

Identification of weaknesses
or deficiencies from the
previous review and the
status of improvements
implemented or
accomplished

e Variation in enrollment from year to year. Working with
industry to determine future needs

e When job offers are plentiful, students obtain employ prior
to completing the program. Working to finds ways to assist
students in completion of their degree

Five year trend data on
graduates and majors
enrolled

See Appendix |

Summary of assessment
model and how results are
used for program
improvement

Assessments from each student are collected each semester,
recommendations from the Program Advisory Committee are
received, and regular visits are made to the employers. Lack of
hands on practice had been a noted deficiency at the beginning
the current assessment period (2011). We have now acquired
two process units and a distillation column, which the students

104




use, and we have two Simtronics modules, which give the
control board response that a person would experience in a
plant. We have acquired five more Simtronics modules, and are
also looking forward to adding experience on the new Process
Training Unit. We have not yet been able to train faculty on
their use. Some of the money we spend on equipment would
be better spent on training.

Students make clear that they are primarily interested in
obtaining jobs in the chemical process industries. Their
assessment in any given semester depends on how many
internships were offered by local companies that semester. As
the job market fluctuates, we hear student frustration. As a
result of that, we are constantly updating the content material,
to give the students stronger performance in an interview and
on the job.

Data on student placement
(for example, number of
students employed in
positions related to the field
of study or pursuing
advanced degrees

Graduates are employed by Dow Chemical, Bayer Materials
Science, Bayer Crop Science, Kureha Corporation, DuPont
Corporation and Clearon Corporation. Feedback from those
graduates indicate we are on target with the content and with
the equipment that our students get to see. Surveys with our
students during their internships are conducted to be sure that
we get thorough feedback. Our feedback obtained during
semiannual Advisory Committee Meetings confirms that
employers are satisfied with our graduates.

Recommendation for Program Action: Continuation of the Program at the current level of
activity.
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Graduation Data

Appendix I

# of Graduates
2011 2012 2013 2014 2015
0 3 4 7 4
Program Enrollments

2011 2012 2013 2014 2015

Fall 74 65 58 57 98

Spring 115 64 92 86 56

Summer 0 9 22 11 14
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BridgeValley Community and Technical College
Emergency Medical Technician Basic (CERT) Program Review

Summary

Summary Findings

Reviewer Comments

Name and Degree level of
Program; Number of Hours
required for graduation

Emergency Medical Services Technology (EMST), CAS

10 Hours WV E.M.T. Basic course curriculum

20 Hours General Education

(English Composition, Math for Health Care, General
Psychology, Oral Communication, Professional Development,
Death and Dying)

30 Total Credit Hours

Synopses of significant
findings, including findings
of external reviewer(s)

e One of two one-year certificate programs in the state
e Excellent lab facilities
e Feeder program for EMST, AAS program

Communities of Interest and External reviewer, Dr. Chris
Nollette, NREMT-P, LP- Past-President at The National
Association of Emergency Medical Services Educators, have
identified the following weaknesses and areas for improvement
for the Emergency Medical Services Technology Program:

e Test analysis; the program is converting from paper exams to
electronic examinations and thus giving test analysis
(reliability, validity, etc.)

o Need for question practice analysis; the program is how
using National Registry of Emergency Medical Technicians)
NREMT-P Practice Analysis for question evaluation

e Conversion of student records from paper to electronic

Plans for program
improvement, including
timeline

The Emergency Medical Services Technology (EMST)
Program, while under the auspices of West Virginia State
Community and Technical College and Kanawha Valley
Community and Technical College, was never accredited. The
curriculum was revised between Fall 2013 and March 2014
with the goal of being accredited through the Committee on
Accreditation of Educational Programs for Emergency Medical
Services Professionals (COAEMSP). In addition to curricular
revision, program improvement has been achieved through:

e Advisory Committee created (March 2014)

e COAEMSP Accreditation Conference, attended by Health

Division Dean Suzette Breeden, Program Director Kent
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Wilson, and Program Coordinator John Blount (December
2014)

e Accreditation Expert Consult, Dr. Chris Nollette (January
2015)

¢ Ambulance / Technology completion (January 2015)

e Jones & Bartlett Learning System Analysis for student
remediation and review (Spring 2015- completed)

e FISDAP Student records and adjunctive testing package
integrated into the curriculum for use (Summer 2014)

e High-Fidelity Simulation / Technology Use (Spring /
Summer / Fall 2015)

e Guest Expert lectures (Spring / Summer / Fall 2015)

e COAEMSP Annual Report (April 1, 2015)

¢ COAEMSP Initial-Accreditation Self-Study Report (ISSR-
June 9, 2015)

e COAEMSP Accreditation Site Visit (Fall 2015- Spring
2016, estimated)

Identification of weaknesses
or deficiencies from the
previous review and the
status of improvements
implemented or
accomplished

A major weakness and area for improvement with the
Emergency Medical Services Technology Program involves
curricular review, meeting General Education support course
requirements, and graduating students. In the period from
2010-2013, only 4 of the 38 (10.5%) students who completed
the requirements for certification completed the general
education requirements for acquiring the Associate of Applied
Science Degree. In between Fall 2013 and Spring 2014, the
curriculum was revised and approved by the institution’s
Academic Policy Council. Of the eight students admitted in
the 2014 calendar year, all eight met the general education
requirements and graduated on time (spring, summer, and fall
semesters)

Five year trend data on
graduates and majors
enrolled

See Appendix |

The Emergency Medical Services Technology Program
underwent curriculum revision Fall 2013, sought initial
accreditation status Spring 2014. The AAS was restructured to
a January-December schedule. The EMT course is offered
each semester as are the general education courses required.

108




Summary of assessment
model and how results are
used for program
improvement

The Emergency Medical Services Technology Program
evaluates Program and Course Student Learning Outcomes
through:
e Practical Skills Evaluation (following final semester
coursework and clinical practicum)
e WV E.M.T. Basic C.A.T. written and psychomotor exam
o Data Collection and trending data from:
1) End-of-Program (EOP) Surveys
2) Graduate (6-month post-graduation) Surveys
3) Employer (6-month post-graduation) Surveys

The revised Emergency Medical Services Technology Program
curriculum and evaluation methodologies emphasize the need
to evaluate student learning objectives while meeting the
CoAEMSP Standards for accreditation. These include
assessment methods for the cognitive, psychomotor and
affective domains.

This program has undergone an entire overhaul from the
ground up. Thanks to the guidance of the Committee on
Accreditation of Emergency Medical Services programs
(CoAEMSP) all testing is now done using Computer Adaptive
Testing (CAT), which in turn allowed this course to go
paperless and sustainable.

In addition, the Program’s Advisory Committee’s input is
deemed valuable in improving and sustaining the quality of the
program and abilities of its graduates to function as entry-level
E.M.T.s in various healthcare capacities.

Data on student placement
(for example, number of
students employed in
positions related to the field
of study or pursuing
advanced degrees

There is no available data or records available for graduates
2010- 2013; however, a new process is in place to track
graduates and their place of employment post-graduation.
Within the last 2 years, 8 of the 11 students who have attained
their Basic certification with the State of West Virginia have
continued on into the Paramedic Course (AAS).

Recommendation for Program Action: Continue Program with an internal report in one
year on program enrollment and status of the program.

The curriculum has been revised to meet national accreditation requirements. The institution's
service area has identified a need for Emergency Medical Services providers. The number of
students enrolled is stable and efforts are being made to increase future enrollment which will
help support sustainability of the program.
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Appendix |

Graduation Data
YEAR YEAR YEAR YEAR YEAR
MAJOR MAJOR DESCRIPTION 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15
1030 EMST, CAS 8 8 1 1 3
In-Major Enrolilment Headcount Data
MAIJOR MAIJOR FA | SP | SU | FA | SP | SU | FA | SP | sU | FA | sP | su | FA | SP | SU | FA
CODE 10 | 11 | 11 | 11 | 12 | 12 | 12 | 13 | 13 | 13 | 14 | 14 | 14 | 15 | 15 | 15
1030 EMST, CAS 0 0 0 0 0 0 0 1 0 5 2 0 6 2 1 4
In-Major Enrollment Full-time Equivalent Data
MAJOR MAJOR FA| sP [su| FA | sP |[suU| FA | sP |[SU| FA | sP | SU | FA | SP | SU | FA
CODE 10| 11 |11 | 11 | 12 |12 | 12 | 13 | 13 | 13 14 | 14 | 14 | 14 | 15 | 15
1030 | EMST,CAS | O 0 0 0 0 0 0 67 | 0 | 313|253 267 593|167 | 1.07 | 3.53
EMT Course Enrollment Data — Appendix C
COURSE FA SP suU FA SP suU FA SP suU FA SP suU FA SP suU FA
10 11 11 11 12 12 12 13 13 13 14 14 14 15 15 15
EMT BASIC NA 8 NA 20 14 NA 15 15 NA 8 7 NA 10 10 NA 10
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BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF APRIL 22, 2016

ITEM: Program Suspension

RECOMMENDED RESOLUTION: Resolved, that the BridgeValley Community and
Technical College Board of Governors affirms the
recommendation of the Department and
Academic Standards Committee to suspend the
Associate of Science program Drafting and
Design Engineering Technology.

STAFF MEMBER: Kristin Mallory

BACKGROUND:

BridgeValley recognizes the need to increase efficiencies and offer relevant programs
for the students. Each dean was tasked with identifying programs with low to no
enrollment and recommending suspension. The department chair submitted the
recommendation to the ASC committee following discussions within the division. Several
of the courses in this program will still be offered to support academic programs, and
the division is also considering a skill-set option. The Drafting and Design Engineering
Technology program is ETAC ABET accredited; upon approval of the BOG, the
programmatic accrediting agency will be notified of the teach-out of any students
enrolled in the program. The program noted above was submitted for suspension
during the March 25, 2016, meeting of the Academic Standards Committee.
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BOARD OF GOVERNORS

BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF APRIL 22, 2016

ITEM: Post-Audit Report

RECOMMENDED RESOLUTION: Information Only

STAFF MEMBER: Kristin Mallory

BACKGROUND:

According to WVCTCS Series 11 and 37, and BOG Policy C-5, new occupational degree
programs initiated at BridgeValley Community and Technical College (BridgeValley) will
undergo post-audit review within three years after the date of implementation. The
following reports have been submitted for post-audit review and/or follow-up:

Program Action Follow-up
Sustainable Building | Program had been suspended; Program terminated;
Technology, CAS WVCTCS requested post-audit report submitted to

report. Academic Standards WVCTCS
Committee approved report
March 25, 2016
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Post-Audit Review

For Occupational Programs Implemented Under the Provisions of Series
37

West Virginia Council for Community and Technical College Education

Institution: BridgeValley Community and Technical College
Program (Degree and Title): Certificate in Sustainable Building Technology

. Introduction

Provide a narrative regarding your program (including information for any
options or tracks), its nature, unique characteristics, etc. Please limit to one
page. It is appropriate to use the catalog description.

Special note: This program was terminated in spring 2015 due to low
enrolliment. This review is prepared to close out the major.

The Certificate of Applied Science in Sustainable Building Technologies is a
one-year program focused on sustainability and its application in design and
construction. The program concentrates on new construction at both a
residential and commercial level. It also addresses existing buildings from a
residential remodeling, commercial operations and maintenance, historic
preservation, and weatherization perspective. USGBC'’s (United States Green
Building Council) LEED (Leadership in Energy and Environmental Design) rating
systems are introduced in the form of the LEED GA (Green Associate) and
BD+C (Building Design and Construction) exam preparatory courses. The
weatherization component trains students in residential energy efficient
retrofitting, home energy auditing, and residential building envelope consulting.
The program was originally created to provide an academic path for students in
an existing Weatherization program offered by Workforce.

Il. Goals and Objectives

Identify the goals and objectives of the program. Document the need that the
program was implemented to meet.

Program Learning Outcomes
Upon completion of this program, graduates will be able to:
» Understand sustainability and how it applies to the design and construction
industry.
» Perform a home energy audit and perform the retrofitting work to BPI
(Building Professional Institute) standards.
* Design and implement sustainable envelope assemblies in new
construction.
+ Evaluate existing buildings and develop a sustainable plan of action.
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» Understand the scope and intent of USGBC'’s LEED GA credential.
» Understand the scope and intent of USGBC’s LEED BD+C credential
assessment

Il. Assessment
A. Summarize the principal elements of the departmental assessment plan.
The plan must include elements to assess student learning and
programmatic outcomes.

Program outcomes are assessed by course specific exit exams. As an
option, students are encouraged to complete the two (originally three)
weatherization course certification exams administered by BPIl. The
students are separately encouraged to complete the LEED exams
administered by the GBCI (Green Building Certification Institute). The
recommended exams are the GA and BD+C exams.

General education outcomes are assessed by a general education portfolio.

B. Provide information on the following elements:

e Educational goals of the program

e Complete all course requirements and be prepared to sit for the BPI
and LEED exams.
e Complete all courses for continuing into the AAS program.

e Measures of evaluating success in achieving goals

e Successful completion of BPI exams for students who elected to
complete the exams.

e Successful completion of LEED exams for students who elected to
complete the exams.

e Successful completion of the courses for students who elected to
start the AAS program.

e |dentification of the goals which are being successfully met and those
which need attention as determined by an analysis of the data

e Very few students elected to sit for the BPI and LEED exams due to
the cost and the difficulty in scheduling certified proctors.
¢ A majority of students elected to continue into the AAS program.

C. Provide information on how assessment data is used to improve
program quality. Include specific examples.
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In 2012 the curriculum was modified to drop the preparation for the
LEED BD+C exam course since no students elected to sit for that
exam. The course was replaced with a residential building
assessment course, a much more practical course. The BPI envelope
professional course was moved to the AAS program because few
students desired that certification to start work in the field. This was
also a much more difficult certification to achieve.

IV. Curriculum
A. Include a summary of degree requirements (including entrance standards
and exit standards) and provide commentary on significant features of the
curriculum.

Admission to the program is open to any student eligible for admission to
the college. The curriculum allows students to explore sustainable
building technologies and prepare for work in the weatherization.

A. Provide a list of courses along with the number of credit hours required for
each course. Include specific course titles and numbers. Label as
Appendix I.

B. Submit a listing of the course delivery modes.

Courses are delivered with traditional lecture and lab offerings and some
online opportunities.

V. Faculty

Submit information on the total number of full-time and part-time faculty utilized
per year to deliver the program. Use Appendix Il forms. The narrative should
summarize points relating to faculty teaching courses within the major
(percentage of faculty holding tenure, extent of use of part-time faculty, level of
academic preparation, etc.) Data on part-time faculty may be abbreviated, but
should minimally include academic degree held and list of courses taught.

All technical courses taught for this program utilize adjunct faculty. Instructor
certifications by USGBC or BPI are required for LEED and BPI courses.

V1. Enrollment and Graduates
A. Submit data indicating the headcount and full-time equivalency (FTE)
enrollment along with the number of graduates for each year the program
has been in existence. Label as Appendix Ill.

B. Provide information on graduates in terms of places of employment,
starting salary ranges, and number employed in the field of specialization.
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Include evidence and results of follow-up studies of graduates and
employers. The studies should indicate graduate and employer
satisfaction with the effectiveness of the educational experience. A
summary of the results to be included should indicate the number of
individuals surveyed or contacted and the number of respondents.

Due to low successes of students using the degree to gain employment, a
majority of students elected to continue towards the AAS degree.

C. Present information on the success of graduates in achieving acceptance
into baccalaureate programs.

Although some courses will transfer into an architect’s degree, no students
elected this path.

NOTE: Do not identify students or graduates by name.
VII. Financial

A. Indicate the annual total expenditures to deliver the program and
source(s) of funding for the program. Include departmental resources,
state appropriated funds, grants and contracts, state funds and student
fees.
The program was initiated by a grant. There is no program fee.

B. Identify projection of future resource requirements and source of funding.
None.

VIII. Advisory Committee

List all advisory committee members. Provide information on how the advisory
committee has been utilized for program improvement.

The advisory committee was utilized to form the original program. The
committee has been disbanded.

IX. Accreditation

Is an accreditation process available in this field of study? If so, what is the
accreditation status of the program?

There is no accreditation process available for this program other that the LEED
and BPI certifications.

116



BOARD OF GOVERNORS
BRIDGEVALLEY COMMUNITY AND TECHNICAL COLLEGE
MEETING OF APRIL 22, 2016

ITEM: Program Inventory Update

RECOMMENDED RESOLUTION: Information Only

STAFF MEMBER: Kristin Mallory

BACKGROUND:

The Certificate in Welding Technology was added to BridgeValley’s degree inventory
during the March 25, 2016, Academic Standards Committee. The certificate degree is
embedded within the existing AAS in Welding Technology.
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